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Introducing Sustainalytics
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 One of only two global ESG research firms and the only independent firm
 Over 20 years experience in the fields of ESG & corporate governance research & analysis
 Over 300 professional staff with more than half engaged in research
 Offices spread around the globe, providing local market knowledge

Sustainalytics: Who We Are

Sustainalytics is the largest pure-play investment research and ratings provider
dedicated to RI and ESG research.
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Sustainalytics: What We Do
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We help clients turn vast quantities of environmental, social and governance 
(ESG) information into insightful, value-added analysis to enable more informed 

investment decisions

 Serve over 350 clients across institutional & wealth clients from 22 countries
 Help investors integrate ESG factors into their investment processes
 Provide comprehensive ESG ratings and research across more than 5,000 

companies worldwide



Research Services at a Glance

 Company profiles and ratings for
over 4,000 issuers

 Controversy analysis for over
10,000 issuers

 Thematic and sector research
 Event Alerts

 Over 20,000 companies researched
on a quarterly basis

 Companies in breach of the Global
Compact are those with an
outstanding negative impact on
stakeholders

 Over 15 product involvement areas
researched

 Research on all publicly listed
companies globally, and all private
companies for some areas (e.g.
controversial weapons)

 Research and ratings on over 170
countries

 Sanctions research
 Research on high risk countries
 Country events alerts

Company ESG Research Global Compact Compliance

Screening ResearchCountry Research

 Research on material key ESG issues
for all industries

 Research on cross-sectoral ESG
issues that are material for
investors

Sector and Thematic Research

 In-depth research on a company’s
governance performance

 Research on over 4,000 companies
globally

Corporate Governance Research
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Company ESG Research and Ratings
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Ratings are generated on 
the basis of a weighted 
balanced score card.

Transparent assessment of 
companies based on 60 to 
80 financially material 
indicators per sector.

Used for Sector, Historic & 
Portfolio benchmarking



Sector reports

 In-depth sector analysis and 
focus on ESG trends

 Annual updates 

Thought leadership reports

 Deep dive on emerging key ESG issues
 Quarterly ESG Spotlights
 Governance in Brief

Thematic and Sector Research
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Sustainalytics' Academic Program

Our Academic Program aims to support responsible investment research as 
well as meet increasing demand for ESG insights from academia. Through its 
program, Sustainalytics offers a range of ESG data to support studies, and 
seeks to partner with leading academic institutions to produce responsible 
investment research. 

There are three main pillars of the program to suit 
varying academic needs:

 ESG data subscriptions, mainly via university libraries
 Ad hoc data requests by students, individual academics or 

university departments via online research portal.
 Strategic partnerships with academics through joint research 

projects and/or co-branded events



Responsible Investment Trends & Approaches
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Trend 1: Steady market growth

Source: unpri.org
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Approximately 1,500 signatories of the Principles for Responsible Investment (PRI), 
representing US$62 trillion in assets under management (38% increase in AUM from 
2014 to 2016)

Environmental, Social and Governance (ESG)  factors are becoming mainstream



Trend 1: Steady market growth
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Trend 2: Mainstreaming
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 According to a CFA survey, 73% of respondents are integrating ESG strategies into their 
investment decision-making process

Source: 2015 CFA Institute ESG Survey



ESG Fund Ratings

Bloomberg FactSet

DD
=
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ESG Distribution Channels

Trend 2: Mainstreaming



ESG 
Approaches

Active Ownership/ 
Engagement

Positive Best in 
Class/Screening

Negative 
Exclusionary 

Screening

Norms-Based 
Screening

ESG Integration 

Positive Thematic 
and Impact investing

Trend 3: Diversification of Approaches

• Direct and collaborative corporate engagement 
• Explicit ESG considerations within proxy voting

• Investing in the top ESG performing companies 
across sectors

• Excluding poor ESG performers and/or companies 
that are involved in controversial business lines,    
e.g. nuclear power

• Excluding companies that are in violation of basic 
societal norms, e.g. controversial weapons

• Incorporating ESG information into the traditional 
investment process: identification of positive signals 
and adjusting price targets 

• Investments focused on companies that are solving 
sustainable development challenges, e.g. clean 
technology, water. 15



Trend 3: Diversification of Approaches
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European SRI Study 2016, Eurosif



Trend 4: Diversification of Drivers
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European SRI Study 2016, Eurosif



Key Driver: Materiality
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Materiality: Hidden Risks
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“Obvious investment risks are few; 

hidden ones are plentiful” – Blackrock



Materiality: Academic Evidence
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Stock market performance on Material & Immaterial Issues

Source: Khan/Serafeim/Yoon (2015) 
(Harvard Business School)

** sign. at 5% level
*** sign. at 1% level

“…firms with good performance on 
material sustainability issues 
significantly outperform firms with 
poor performance on these issues, 
suggesting that investments in 
sustainability issues are 
shareholder-value enhancing.”

Low 
performance on 
material issues

High 
performance on 
material issues

Low
performance on 
immaterial issues

-2.90% 6.01%

High
performance on 
immaterial issues

0.6% 1.96%



Materiality: Corporate Understanding
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Sustainability is a top 3 priority for CEOs globally

Source: McKinsey& Company, Sustainability’s strategic worth: McKinsey Global Survey results, 2014

Harvard Business 

Review’s list of Top 100 

CEOs includes an 

assessment of company 

ESG performance – a key 

signal of escaping the 

lure of short-termism



Materiality: Corporate Understanding
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More and more companies are addressing sustainability to align with their business goals.

Source: McKinsey& Company, Sustainability’s strategic worth: McKinsey Global Survey results, 2014



Disclosing what’s Material

• Source: Defining What Matters, GRI

Materiality is defined by impact on enterprise value and the question 
of whether knowledge thereof would have altered the decision-
making of a reasonable investor.



Measuring What’s Material

24• Source: Sustainalytics Sector Report, Telecom



Measuring What’s Material
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• Source: Sustainalytics Company Report (Telecom)



Measuring What’s Material
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Key considerations:

 Degree of exceptionality

 Sphere of influence

 Level of recurrence

 Company response

 Managerial responsibility

 Overall policies and 

management  systems

Controversies

“It takes twenty years to build a reputation and five minutes to ruin it.” Warren Buffet



The Story Behind the ESG Data
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 Management systems and policies

 e.g. Health and Safety Programs, Programs/targets for Hazardous Waste 
Generation 

Preparedness

 Disclosure of key ESG issues as part of industry initiatives

 e.g. Scope of GHG Reporting, Tax Transparency per country 
Disclosure

 Targets and quantitative commitments, performance metrics 

 e.g. Water Intensity, Environmental Fines and Penalties, Employee Turnover Rate

Quantitative 
performance 

 Assessment of E,S,G controversies 

 e.g. Operations controversies, Environmental supply chain issues

Qualitative 
performance

ESG Data: Preparedness & Performance
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ESG Data: Preparedness
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Disclosure

Preparedness

 Steady increase in momentum of ESG disclosure & preparedness, due in part to 
regulatory developments

 Larger cap companies in developed markets score considerably higher
 Emerging markets uptake of sustainability is on the rise

• Source: Sustainalytics Sector Report, Telecom



ESG Data: Quantitative Performance
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Food & Staples 
Retailing

Telecom 

• Source: Sustainalytics Sector Reports

 Quantitative performance is subject to more industry variability
 Environmental metrics are more consistently measured and reported than social KPIs
 Large cap/Developed market bias is closing in some sectors, while persisting in others



ESG Data: Qualitative performance
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Telecom

Food & Staples

 Increased public awareness of scrutiny on ESG/sustainability issues
 Information spreads faster than ever, via social and mainstream media
 NGOs systematically target financial institutions on their investments

• Source: Sustainalytics Sector Reports



Discussion topics

32



Academic collaboration

Data challenges: How to maintain consistent and comparable 
data sets in the wake of ongoing innovation
Mainstreaming Responsible Investment in academia: 

Integration in Finance departments and MBA programs 
Emerging fields of inquiry: Leveraging ESG and controversy 

data in new areas of research
Collaboration opportunities: How can academics collaborate 

more closely with Responsible Investment industry
Other…
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Amsterdam | Boston | Brussels | Bucharest | Frankfurt  | London | New York City | Paris | Singapore  | Sydney | Timisoara | Toronto | Washington D.C.

Website: www.sustainalytics.com

Heather Lang
Director, Advisory Services
(+31) 20 205 00 16
Heather.lang@sustainalytics.com

http://www.sustainalytics.com/


Disclaimer
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Copyright © 2016 Sustainalytics. All rights reserved. 

No portion of this material may be reproduced in any form without the 

expressed, written permission of Sustainalytics.  


