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Inputs

• Raw 
ingredients

Activities

• Steps in 
cooking 
meal

Outputs

• Prepared 
dishes

Outcomes

• Satisfied 
guests
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Group 1 Group 2 Group 3

Logic Models: 
WTF?!?

Is This Right? I’ve Got This...

● Don’t really know what a 
logic model is

OR

● Don’t have a performance 
management model

OR

● Don’t have a set of clear 
metrics to measure

OR

● Come from a newly 
formed organization

● Have an established Logic 
Model or other model, but 
could stand to do some 
work on it

OR

● Have some clear metrics, 
but want to review/reflect 
on them

OR

● Come from an established 
organization and are 
ready to start building a 
logic model, etc.

● Have spent WAY TOO 
MANY hours building 
performance management 
models

OR

● Feeling like your model 
exists and is solid, but 
there’s a need to assess 
how well it’s working

OR

● Feeling like you’re chasing 
resources and/or not 
aligning resources to 
impact
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YouTube: 
David Hunter “Theory of Change”




