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Impact - by the numbers...
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100% Retained

87% Graduation
(6yr)

83% Complete
4/2yr degree or
cert.
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Outcomes Compared By GPA:

COMPARISON OF 4-YR HIGH SCHOOL GRADUATION RATE

THREAD VS. BALTIMORE CITY PUBLIC SCHOOLS

9th grade GPAs < 1.0 9th grade GPAs 1.00 - 1.49 § 9th grade GPAs 1.50-1.99 J§ 9th grade GPAs 2.00-2.49

+59 pp +26 pp +11pp
93% 93%
80% 82%
65%
54%
6%
===t ]
City Schools  Thread City Schools  Thread City Schools  Thread City Schools  Thread
n=1,443 n=65 n=1,191 n=41 n=1,367 n=14 n=1,078 n=6

Sources: Thread data as of 3/31/17. Predicting High School Outcomes in the Baltimore City Public Schools (2012, the Council of Great City Schools).
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How we hit those numbers...
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We Enroll: HS Freshman
Lowest Academic 25%
for 10 Years
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We connect those students with
volunteers and allow them to
develop a relationship...
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We encourage everyone in
Thread to see that...

Thread exhibits an
absolute accountability
to one another.

The poverty of isolation

is a collective struggle.

Thread believes that our futures are built
upon the unshakeable power of relationships.
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We leverage technology to track
progress in those relationships...

Touchpoints by Site

Date 06/01/2018 06/30/2018 Total Touchpoints 1273
@ Volunteer to Volunteer (398) Volunteer to Student (662) @ Staff to Volunteer (93) @ Staff to Student (120)
250
217
200 186
150 144
123 fiE 118
100
77 80
59 60
50
30 26
16 17
oF = Il_
0-— - e L c— L | _—
ACCE Digital Douglass Dunbar
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We use: a Logic Model & Theory of Change

* Theory of Change: “How We Effect Change”

Inclusive of logic model; makes sense to
stakeholders, is plausible, and doable with
available resources and is measurable

e Logic Model: “What We Do and How”

Together, it’s the logically related parts of a
program that maps the links between Activities to
Outcomes: like a written cause and effect
statement

Adapted from: Morino, Leap of Reason, 2011
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Logic Models (an analogy):

* Raw * Steps in * Prepared * Satisfied
ingredients cooking dishes guests
meal
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Logic Models (reality for Thread):

Outcomes

Volunteer to Student (662)
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Thread’s Logic Model

* Exemplary » Student Recruitment = Student Progress Towards Volunteer Growth
Students with Goals + Satisfaction
Extraordinary * Volunteer Recruitment * Reports being “Ok” (“Are You OK* Score)
Challenges (GPA in * Regular TouchPoints achieved
lowest 25% of Student Programming with students: L1 (Years 1-4):
class AND with Vaiarbise il + High school graduation
e Ex: ThreadHOURS, . i
significant Programming . No Current Incarceration
barriers) Community Wide Events, * Reports being “Ok” (“Are You Ok” Score)
Student to Volunteer Post-High School L2 & 13 (Years 5-10):
* Volunteer Leaders mmm Exposure and Network + Enrolled AND/OR Employed
e PR, Events * Post-High School Program Completion
Volunteer to s L2k 3 Yearn 510 * Reports being “Ok” (“Are You Ok” Score)
. Staff Volunteer TouchPoint Ex: Post-High School
ThreadHOURS, Alumni: Self-Motivated, Resilient and Responsible
* Funding Volunteer Leader Community Wide Events Citizens:
Recruitment and Network Events » Fulltime BA / graduate student AND/OR has an
* Facilities annual income 2 $30K
« Collaborators * Credit score of 680 or above
* Reports being “Ok” (*Are You OK” Score)
= Partners * Thread alum has avoided incarceration in the
last 24 months
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Your Turn...

OR

OR

OR

Group 1

Logic Models:

WTF?!1?

Don’t really know what a
logic model is

Don’t have a performance
management model

Don’t have a set of clear
metrics to measure

Come from a newly
formed organization

OR

OR

Group 2

Is This Right?

Have an established Logic
Model or other model, but
could stand to do some
work on it

Have some clear metrics,
but want to review/reflect
on them

Come from an established
organization and are
ready to start building a
logic model, etc.
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Group 3

I’'ve Got This...

OR

OR

Have spent WAY TOO
MANY hours building
performance management
models

Feeling like your model
exists and is solid, but
there’s a need to assess
how well it’s working

Feeling like you’re chasing
resources and/or not
aligning resources to
impact

L



Caveats

e Collecting data is important, but it’s not
everything

 Too many metrics = chasing two rabbits (ie you go
hungry)

e Assess your Activities annually against your logic
model

* Ensure that everyone in your organization knows
and is aligned to your model
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Resources

“AMUST-READ FOR NONPROFIT LEADERS.”
—GEOFFREY CANADA, FOUNDER, HARLEM CHILDREN'S ZONE

MANAGING TO OUTCOMES

IN AN ERA OF SCARCITY

Mario Morino

[ WITH ESSAYS BY EXPERTS AND PRACTITIONERS “WALKING THE TALK™ l

This vitally important book picks up where
2eason left off.

er for Effective Philanthropy

Working Hard

Working WELL

A Practical Guide to

PERFORMANCE MANAGEMENT

FOR LEADERS SERVING
CHILDREN, ADULTS, AND FAMILIES

David E.K. Hunter

A SLEEVES-ROLLED-UP COMPANION TO LEAP OF REASON
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YouTube:
David Hunter “Theory of Change”






