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preface
This document provides a birds-eye overview of how the International Finance Corporation would like to see
resettlement carried out. It should not be used as a replacement to the full “Handbook for Preparing a Resettlement
Action Plan”, which should be utilized to ensure full compliance with IFC Performance Standard 5 on Resettlement.
Rather, it has been created to give time-constrained managers of exploration and development companies a snapshot of the road ahead in terms of proper resettlement planning. Furthermore, this document has pulled select key
messages out of the comprehensive 80-page document and it thus, only represents a small portion of the important
information managers should have in-hand when designing and implementing a Resettlement Action Plan (RAP). This
is not an official International Finance Corporation document, nor has it been endorsed by the IFC, and the entire
contents of this Quick Sheet are credited to the IFC. If you begin to do work in this area, we suggest referring back to
the original document, which can be found here:
http://www.ifc.org/wps/wcm/connect/22ad720048855b25880cda6a6515bb18/ResettlementHandbook.
PDF?MOD=AJPERES
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1. introducing the ifc's performance
standard 5 on resettlement
Projects resulting in physical or economic displacement
have special consultation responsibilities in addition
to IFC’s regular public disclosure and consultation
requirements. Effective resettlement planning requires
regular consultation with a wide range of project
stakeholders. Early consultation helps to manage public
expectations concerning the impact of a project and its
expected benefits. Project consultation with people
affected by resettlement is mandatory.
Performance Standard 5 emphasizes the following
principles:
1. Involuntary resettlement should be avoided.
2. Where involuntary resettlement is unavoidable, all
people affected by it should be compensated fully
and fairly for lost assets.
3. Involuntary resettlement should be conceived as
an opportunity for improving the livelihoods of the
affected people and undertaken accordingly.
4. All people affected by involuntary resettlement
should be consulted and involved in resettlement
planning to ensure that the mitigation of adverse
effects as well as the benefits of resettlement are
appropriate and sustainable.

People inhabiting the areas in which projectaffected populations are resettled are known as
“host populations” or “host communities”. Host
communities may be affected adversely by new
settlement and should therefore be identified as a
category of persons affected by the project. The
sponsor must address and mitigate any adverse effects
associated with resettlement in host communities,
including increased pressure on land, water, natural
vegetation (forests, woodlands, savannas, grasslands
and wetlands), plantations and woodlots, or other
common property resources, public infrastructure and
services. Host communities should be informed and
consulted as part of the resettlement planning process.
Lack of legal land title does not disqualify people from
resettlement assistance.
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Displacement may be either physical or economic
and Performance Standard 5 applies in either
situation. The involuntary resettlement policy applies
under all conditions of potential physical or economic
displacement resulting from the acquisition or use of
land for a project regardless of the total number of
people affected or the significance/severity of anticipated
impact.

Physical displacement is the actual physical relocation
of people resulting in a loss of shelter, productive assets
or access to productive assets (such as land, water and
forests).
Economic displacement results from an action that
interrupts or eliminates people’s access to productive
assets without physically relocating the people
themselves.
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2. relevance to exploration, development
and small producing mining companies
Seeking financing directly from the IFC?
Your resettlement activities and performance will be
assessed directly against IFC Performance Standards 5.
It is the responsibility of a project sponsor to provide IFC
with accurate information regarding the potential social
effects of the project as early in the project development
cycle as possible. IFC, in turn, considers this information
in evaluating and approving the project, and the IFC
often links the implementation of resettlement activities
to the schedule of disbursements for project financing.
IFC policy requires that land acquisition, payment of
compensation for affected assets and resettlement
associated with a project (or project component) be
complete before the onset of project impacts.
Seeking financing from an Equator Principles signatory
bank? Your resettlement activities and performance will
be assessed against internally developed criteria that
are heavily based on IFC Performance Standard 5.

2.1 Associated Facilities
The involuntary resettlement policy also applies to
all components of a project resulting in physical or
economic displacement regardless of the source
of financing. In other words, the policy applies to a
project’s associated facilities, which, in the judgment of
IFC, are:
1. A consequence of the IFC-financed project and
therefore would not take place in the absence of the
project;
2. Necessary to achieve its objectives as set forth in
the project documents; and
3. Carried out, or planned to be carried out,
simultaneously with the project.
Examples of associated facilities include oil, gas and
water pipelines; canals; electrical transmission lines
evacuating power from a thermal or hydropower plant
and construction access roads.

It is recommended to speak to potential providers of
finance as early as possible when physical or economic
displacement is foreseen during project development.
This will give you a clear understanding of expectations.
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2.2 Public Disclosure Requirements

2.3 Compensation Payments

To comply with IFC’s policies on environmental
assessment of projects and disclosure of information, all
sponsors of projects resulting in involuntary resettlement
are required to prepare and publicly disclose a
Resettlement Action Plan (RAP).

IFC expects the project to compensate affected
people for loss of physical assets, revenue and
income resulting from economic displacement
or physical relocation whether these losses are
temporary or permanent. If domestic law does not
already specify such a framework, the project sponsor
should establish transparent methods for the valuation of
all assets affected by the project.

Sponsors must provide copies of the RAP—along with
all other documents related to a project’s environmental
assessment—to IFC for submission to the World
Bank InfoShop for public access at least 60 days
before IFC’s formal consideration of the project for
financing.

When payment of a cash resettlement subsidy is
considered, the sponsor should assess the abilities
of the affected population to use cash to restore
their standard of living. It is common for households
in subsistence-based economies as well as poorer
households in cash-based economies to divert cash
compensation from longer-term investment to shortterm consumption. Under these circumstances,
compensation in kind (for example, livestock or
other moveable/transferable property) may be more
appropriate. Staggering compensation payments
enables resettlement planners to determine if payments
are being used for their intended purpose and, if not, to
adjust the compensation framework accordingly.
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3. getting started
It is essential that companies engage the services of
qualified and experienced personnel to design and
implement Resettlement Action Plans. Project planners
should take a proactive approach and prepare an influx
management plan in association with RAP initiatives
as part of the overall project environmental impact
assessment.
Resettlement involving physical relocation of people
affected by the project will have the following
components:
•
•
•
•
•
•
•

Site selection and preparation;
Influx management;
Relocation schedule and assistance;
Replacement of services and enterprises;
Restoration of livelihood;
Treatment of cultural property; and
Special assistance for women and vulnerable
groups.

3.1 Identify Affected Populations and
Impacts
The following steps should guide progress towards
resettlement:
1. Thematic maps that identify such features
as population settlements, infrastructure, soil
composition, natural vegetation areas, water
resources and land use patterns;
2. A census that enumerates the affected people and
registers them according to location;
3. An inventory of lost and affected assets at the
household, enterprise and community level;
4. Socioeconomic surveys and studies of all affected
people (including seasonal, migrant and host
populations), as necessary;
5. Analysis of surveys and studies to establish
compensation parameters, to design appropriate
income restoration and sustainable development
initiatives and to identify baseline monitoring
indicators; and
6. Consultation with affected populations regarding
mitigation of effects and development opportunities.
Although concessions should be made for enumerator
errors and omissions, as a rule people moving into the
project area after the cut-off date should not be entitled
to assistance.
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4. compensation framework
People must be provided with options regarding
compensation, resettlement assistance and livelihood
restoration packages. The compensation framework
should include a description of the following:
1. Any compensation guidelines established by the
host government;
2. In the absence of established guidelines, the
methodology that the project sponsor will use to
value losses;
3. The proposed types and levels of compensation to
be paid;
4. Compensation and assistance eligibility criteria; and
5. How and when compensation will be paid.
The sponsor must clearly demonstrate the adequacy of
all compensation rates in the RAP document.

4.1 Land-for-land Compensation
One of the fundamental tenets of the involuntary
resettlement policy is that, where feasible and where
desired by the affected people, land-based resettlement
options should be provided to displaced people whose
livelihoods are based on use of the land (for instance,
farmers and herders). These options may include
resettlement on or access to land acquired or purchased
for resettlement. Such land-for-land compensation
should be made according to the following
principles:
•

•
•

•

New land should be equivalent or superior in
productive potential to the land from which people
will be displaced.
New land should be located in reasonable proximity
to land from which people will be displaced.
New land should be provided free of any “transaction
costs” such as registration fees, transfer taxes or
customary tributes.
New land should be prepared (cleared, leveled
and made accessible) for productive levels similar
to those of the land from which people will be
displaced (preferably, affected people should be
paid by the project to do this work).
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In situations where arable land available for
compensation is fundamentally different from the land
from which people will be displaced, the project should
provide technical support and appropriate inputs to
farmers to bring the land into full productive potential. In
situations where arable land is not available, the project
should provide support (such as skills training, grants or
credit for enterprise start-up) to affected people to adjust
to non-farming occupations as part of their resettlement
assistance.

•

•

•

4.2 Cash Compensation
In situations where cash compensation is appropriate (or
where affected persons—after informed consultation—
choose cash rather than land-for-land compensation),
the sponsor should calculate and award compensation
payments according to the following principles:

•

•
•

•

Compensation rates should be calculated in
consultation with representatives of affected
populations to ensure that rates are fair and
adequate.
Compensation for land, crops, trees and other fixed
assets should be sufficient to enable affected people
to restore their standard of living after resettlement.

Compensation for structures should cover full
replacement cost exclusive of depreciation and
inclusive of all fees (such as construction permits
and title charges) and labor costs.
Compensation payments should be made before
any acquisition of assets or physical resettlement
takes place unless those payments are staggered to
enable affected people to begin preparation of new
sites.
Compensation for dismantled infrastructure or
disrupted services should be paid to affected
communities, or to local government as appropriate,
at full replacement cost, before civil works begin.
Where necessary and feasible, local currency
compensation values should be indexed to the U.S.
dollar or other stable currency to protect affected
people against local currency fluctuations and
inflation.
Compensation for lost earnings should be paid
to proprietors and employees for the duration of
work stoppages resulting from the relocation of
enterprises.
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5. budget and implementation schedule
Project sponsors commonly underestimate the actual
costs of resettlement planning and implementation.
It is essential that all costs be estimated carefully and
included in a detailed RAP budget. The sponsor should
be explicit about the source of funding for the RAP
budget.

Planners should be attentive to the agricultural and
employment cycles of affected people and avoid
scheduling key resettlement activities at times that may
disrupt these cycles.

Timing of the RAP field activities (consultation, census
and survey implementation) is crucial: commencement
of field activities too soon before the project begins
may raise local expectations and attract newcomers;
commencement of activities too late after the project
begins may interfere with project implementation.
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appendices
Appendix 1: Select Important Definitions
Economic displacement: Loss of income streams or
means of livelihood resulting from land acquisition or
obstructed access to resources (land, water or forest)
resulting from the construction or operation of a project
or its associated facilities.

•

•
Replacement cost: The rate of compensation for lost
assets must be calculated at full replacement cost,
that is, the market value of the assets plus transaction
costs. With regard to land and structures, IFC defines
“replacement costs” as follows:
•

Agricultural land—the market value of land of equal
productive use or potential located in the vicinity of
the affected land, plus the cost of preparation to
levels similar to or better than those of the affected
land, plus the cost of any registration and transfer
taxes

Land in urban areas—the market value of land of
equal size and use, with similar or improved public
infrastructure facilities and services preferably
located in the vicinity of the affected land, plus the
cost of any registration and transfer taxes
Household and public structures—the cost of
purchasing or building a new structure, with an area
and quality similar to or better than those of the
affected structure, or of repairing a partially affected
structure, including labor and con- tractors’ fees and
any registration and transfer taxes

In determining the replacement cost, depreciation of the
asset and the value of salvage materials are not taken
into account, nor is the value of benefits to be derived
from the project deducted from the valuation of an
affected asset.
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Appendix 2: Outline of a Resettlement Action Plan
Introduction

Legal Framework

•
•

•

•

Briefly describe the project.
List project components including associated
facilities (if any).
Describe project components requiring land
acquisition and resettlement; give overall estimates
of land acquisition and resettlement.

•

•

Minimizing Resettlement
•
•
•
•

Describe efforts made to minimize displacement.
Describe the results of these efforts.
Describe mechanisms used to minimize
displacement during implementation.

Census and Socioeconomic Surveys
•

•
•
•

Provide the results of the census, assets inventories,
natural resource assessments and socioeconomic
surveys.
Identify all categories of impacts and people
affected.
Summarize consultations on the results of the
various surveys with affected people.
Describe need for updates to census, assets
inventories, resource assessments and
socioeconomic surveys, if necessary, as part of RAP
monitoring and evaluation.

•

Describe all relevant local laws and customs that
apply to resettlement.
Identify gaps between local laws and World Bank
Group policies, and describe project-specific
mechanisms to address conflicts.
Describe entitlement policies for each category of
impact and specify that resettlement implementation
will be based on specific provisions of agreed RAP.
Describe method of valuation used for affected
structures, land, trees and other assets.
Prepare entitlement matrix.

Resettlement Sites
•

•

•

•

Does the project require community relocation sites?
Have affected people been involved in a participatory
process to identify sites, assess advantages and
dis- advantages of each site and select preferred
sites?
Have the affected people been involved in
developing an acceptable strategy for housing
replacement? Will new housing be constructed/
allocated?
Does the project involve allocation of agricultural
land or pasture/rangeland? Have the individual
households that will be allocated lands been
involved in identifying potential new sites, and have
they explicitly accepted the selected sites?
Describe the specific process of involving affected
populations in identifying potential housing sites,
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•

•

•
•

•

•

assessing advantages and disadvantages and
selecting sites.
Describe the feasibility studies conducted to
determine the suitability of the proposed sites,
including natural resource assessments (soils and
land use capability, vegetation and livestock carrying
capacity, water resource surveys) and environmental
and social impact assessments of the sites.
Demonstrate that the land quality and area are
adequate for allocation to all of the people eligible
for allocation of agricultural land. Provide data on
land quality and capability, productive potential and
quantity.
Provide calculations relating to site requirements
and availability.
Describe mechanisms for: 1) procuring, 2)
developing and 3) allotting resettlement sites,
including the awarding of title or use rights to
allotted lands.
Provide detailed description of the arrangements for
site development for agriculture, including funding of
development costs.
Have the host communities been consulted about
the RAP? Have they participated in the identification
of likely impacts on their communities, appropriate
mitigation measures and preparation of the RAP?
Do the host communities have a share of the
resettlement benefits?

Income Restoration
•

•

•

•
•

•
•

•
•

Are the compensation entitlements sufficient to
restore income streams for each category of
impact? What additional economic rehabilitation
measures are necessary?
Briefly spell out the restoration strategies for each
category of impact and describe their institutional,
financial and technical aspects.
Describe the process of consultation with affected
populations and their participation in finalizing
strategies for income restoration.
How do these strategies vary with the area of
impact?
Does income restoration require change in
livelihoods, development of alternative farmlands
or some other activities that require a substantial
amount of training, time for preparation and
implementation?
How are the risks of impoverishment to be
addressed?
What are the main institutional and other risks for
the smooth implementation of the resettlement
programs?
Describe the process for monitoring the
effectiveness of the income restoration measures.
Describe any social or community development
programs currently operating in or around the
project area. If programs exist, do they meet the
development priorities of their target communities?
Are there opportunities for the project proponent to
support new programs or expand existing programs
to meet the development priorities of communities in
the project area?
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Institutional Arrangements

Implementation Schedule

•

•

•

•

•

•
•

Describe the institution(s) responsible for delivery
of each item/activity in the entitlement policy;
implementation of income restoration programs; and
coordination of the activities associated with and
described in the resettlement action plan.
State how coordination issues will be addressed
in cases where resettlement is spread over a
number of jurisdictions or where resettlement will be
implemented in stages over a long period of time.
Identify the agency that will coordinate all
implementing agencies. Does it have the necessary
mandate and resources?
Describe the external (non-project) institutions
involved in the process of income restoration (land
development, land allocation, credit, training) and
the mechanisms to ensure adequate performance
of these institutions.
Discuss institutional capacity for and commitment to
resettlement.
Describe mechanisms for ensuring independent
monitoring, evaluation and financial audit of the
RAP and for ensuring that corrective measures are
carried out in a timely fashion.

•

•

List the chronological steps in implementation of the
RAP, including identification of agencies responsible
for each activity and with a brief explanation of each
activity.
Prepare a month-by-month implementation schedule
(using a Gantt chart, for example) of activities to be
undertaken as part of resettlement implementation.
Describe the linkage between resettlement
implementation and initiation of civil works for each
of the project components.

Participation and Consultation
•
•

•

•

Describe the various stakeholders.
Describe the process of promoting consultation/
participation of affected populations and
stakeholders in resettlement preparation and
planning.
Describe the process of involving affected
populations and other stakeholders in
implementation and monitoring.
Describe the plan for disseminating RAP information
to affected populations and stakeholders, including
information about compensation for lost assets,
eligibility for compensation, resettlement assistance
and grievance redress.
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Grievance Redress

Costs and Budgets

•

•

•
•

Describe the step-by-step process for registering
and addressing grievances and provide specific
details regarding a cost-free process for registering
complaints, response time and communication
modes.
Describe the mechanism for appeal.
Describe the provisions for approaching civil courts
if other options fail.

•
•
•

Monitoring and Evaluation
•
•
•

•
•
•
•
•
•
•
•

Describe the internal/performance monitoring
process.
Define key monitoring indicators derived from
baseline survey. Provide a list of monitoring
indicators that will be used for internal monitoring.
Describe institutional (including financial)
arrangements.
Describe frequency of reporting and content for
internal monitoring.
Describe process for integrating feedback from
internal monitoring into implementation.
Define methodology for external monitoring.
Define key indicators for external monitoring.
Describe frequency of reporting and content for
external monitoring.
Describe process for integrating feedback from
external monitoring into implementation.
Describe arrangements for final external evaluation.

•

•
•

Provide a clear statement of financial responsibility
and authority.
List the sources of funds for resettlement and
describe the flow of funds.
Ensure that the budget for resettlement is sufficient
and included in the overall project budget.
Identify resettlement costs, if any, to be funded by
the government and the mechanisms that will be
established to ensure coordination of disbursements
with the RAP and the project schedule.
Prepare an estimated budget, by cost and by item,
for all resettlement costs including planning and
implementation, management and administration,
monitoring and evaluation, and contingencies.
Describe the specific mechanisms to adjust cost
estimates and compensation payments for inflation
and currency fluctuations.
Describe the provisions to account for physical and
price contingencies.
Describe the financial arrangements for external
monitoring and evaluation including the process
for awarding and maintenance of contracts for the
entire duration of resettlement.

Annexes
•
•

•

Copies of census and survey instruments, interview
formats and any other research tools.
Information on all public consultation including
announcements and schedules of public meetings,
meeting minutes and lists of attendees.
Examples of formats to be used in monitoring and
reporting on RAP implementation.
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