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NBS Sustainability Centres Community Workshop 2021
Using Digital Technology for Local Development Research in Remote Communities in the Context of COVID-19



WHO WE ARE
SINCE 2003

~65 MULTIDISCIPLINARY BRAZILLIAN RESEARCHES

APPLIED AND ACADEMIC RESEARCH 

+ PROJECTS WITH SOCIAL IMPACT

WHAT WE DO



MANAGEMENT 
TOOLS

BUSINESS GUIDELINES

INPUTS TO PUBLIC 
POLICIES

DATA BASE 
SYSTEMS

COURSES DESIGN

MULTIMEDIA 
CONTENT

FACILITATION OF 
PROCESSES

HOW WE DELIVER



Who we are

since 2003
~65 multidiscipilnary researches

CLIMATE CHANGE
ECOSSYSTEM SERVICES

SUSTAINABLE 
FINANCE

INTEGRATED 
EDUCATION

COMMUNITIES & 
LOCAL DEVELOPMENT

SUSTAINABLE VALUE 
CHAINS AND SMEs

OUR PASSIONS



OUR LOCAL DEVELOPMENT PROGRAM

POPULATION DISPLACEMENTS

TERRITORIAL GOVERNANCE

TERRITORIAL AGENDAS AND SOCIOENVIRONMENTAL 
FUNDS

INFRASTRUCTURE AND PUBLIC POLICIES

TERRITORIAL PROTECTION

ENVIRONMENTAL LICENSING

PLANNING AND MONITORING



PROMOTING TRANSPARENCY AND 
TERRITORIAL GOVERNANCE IN THE 
CONTEXT OF ROAD’S DEVELOPMENT 
IN THE BRAZILIAN AMAZON: 
THE CASE OF THE BR-319



FEDERAL ROAD
BR-319
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politics



Pre COVID-19
Local stakeholder engagement



1st round of workshops
What is development for you?



1st round of workshops
Specific target groups: women in Realidade, district of Humaitá



Supporting Communities in BR-319 Forum Meetings



1st round WS 3rd round WS 4th round WS

Engagement and Priority 
Mapping

Knowledge exchange and
scenarios

Road Map:
Territorial Development TDPs Final Version

Dec 2019 – Feb 2020

Nov 2019 March 2020 July 2020 Sept 2020

Aug 2019 – Oct 2019

Engagement of 
local communities 

and awareness-
raising

2nd round WS
Apr 2020 – Jun 2020

Practical interventions, 
Knowledge gathering 
on thematic issues, 

local articulation

Practical interventions, 
Engagement of

Community 
“Champions”

Apr 2020 – Jun  2020

Practical interventions, 
Connection of TDPs 

with Public Policies and 
other Initiatives

Community Territorial Development Plans Strategy

FORUM BR319
From February 2020 on, every montlhy meetings

TRANSTERRITORIAL GATHERING
Planned in begginning 2020, together with MPF, RETA and community leaders:

Youth leaders Women Leaders Community Leaders



COVID-19 
Emergency Activities



Local Mobilizers and Researchers
Strengthening capacities of Local team



Local engagement and participatory consultation



Podcasts, Facebook, Whatsapp “teams”



Strengthening capacities
Youth leaders



Federal Prosecution Ministry
Virtual Forum



Exchange of Experiences and Strategies
Territorial Monitoring Network



MISSING...

Stories
Laughs
Fun
Joy
Connection

Rivers!



SHARING OUR EXPERIENCE WITH NBS NETWORK

_ what tools/digital technologies did this group use during the COVID-19? 

_ in which context?

_ what worked well?

_ what did not?

_ tips for anyone willing to use this tool/digital technology

Jamboard: 
https://jamboard.google.com/d/1P4A33SNOejU7uGmzRJImjGrTv7yRGv4VOM8Xwn1nYR8/edit?usp=sharing

https://jamboard.google.com/d/1P4A33SNOejU7uGmzRJImjGrTv7yRGv4VOM8Xwn1nYR8/edit?usp=sharing


Thank you!

fernanda.carreira@fgv.br

daniela.gomes@fgv.br
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