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WELCOME

Welcome Change Maker,

Within the next week our aim is to give you an experience beyond the classroom as usual. 

We want to give you the opportunity to learn more about sustainable business transformation, new business 

models, entrepreneurship, systems thinking and system innovation. Therefore, we are presenting multinational 

perspectives on CSR and sustainable management that could help you navigate the uncertainties and chal-

lenges of future work environments, incorporate values and principles of sustainability in your actions and 

decisions as well as help you take responsibility for life-long learning and your personal future career path.

You, other like-minded change-makers from all over Europe, us, experts and industry professionals are taking 

action into our own hands and will teach and learn about the next economic revolution, discuss matters of 

economic, environmental and societal importance and work towards creating a meaningful impact while buil-

ding a lasting network. 

We are excited and cannot wait to get started!

WELCOME
BE AN ADVOCATE 
FOR SUSTAINABILITY.

BE FIT FOR THE  
FUTURE OF WORK. 

BE A FUTURE  
SUSTAINABILITY 
MANAGER.
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PROGRAM EXPECTATIONS & WHAT I WANT TO LEARN

I am  , the next Future Sustainability Manager. 

This workbook will accompany me during my journey. It shall give me inspiration, room for reflection and 

personal exercises, providing me facts and resources, practical information and room to take notes. This Work-

book was designed to have a lasting positive impact on participants. I will leave this journey with the mindset 

and tools necessary to incorporate values and principles of sustainability in my (professional) future actions 

and decisions.

EXPECTATIONS PROGRAM EXPECTATIONS & WHAT I WANT TO LEARN

• What am I hoping to learn within this week?

• What can I do to help myself to follow lectures and workshops best?

• How can I help others to take away as much as possible?
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DAILY
REFLECTION

DAILY REFLECTIONS

We would like to encourage you to take notes, record ideas and especially reflect on what you have 

heard and learned. 

Therefore, we will give you time during the days and space in this booklet to write down thoughts and 

ideas. You are free to write, scribble or draw – Whatever comes to you is fine and encouraged.

On each day you will have the opportunity to generally reflect what was particularly important to 

you, while also having prompts of guiding questions to help you get going. Generally, if you’d like to 

scribble down your ideas or have more in mind than fits on one page throughout and at the end of the 

booklet you’ll find additional room to capture all your thoughts.
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“The greatest threat to our planet is the belief that someone else will save it.”
Robert Swan

DAILY REFLECTIONS – ON DAY 1

Personal check-in: 

How do I feel this morning? 

How did I experience the Walkaboutyou? 

What stuck most with me from the day?  

What is CSR to me?

Which business with a purpose inspires me?

Why is this cause important to me?

DAILY REFLECTIONS – ON DAY 2

Personal check-in: 

How do I feel this morning?

How do I personally perceive and evaluate sustainability efforts of big corporations? 

Which two SDGs are most dear to me and how can I contribute to them?

Why is it important to define personal values before bringing purpose to business and create positive 

impact?

“ Unless someone like you cares a whole awful lot, nothing is going to go better. 
It’s not.” 

Dr. Suess, The Lorax
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DAILY REFLECTIONS – ON DAY 3

Personal check-in: 

How do I feel this morning?

What is a VUCA world and how can I navigate it?

Why is it important to tackle current challenges from a systemic perspective?

What are changes you’d like to see on the global market?

How can social/green innovation help to make them happen?

“ You never change things by fighting the existing reality. To change something, 
build a new model that makes the existing model obsolete.”

Buckminster Fuller

DAILY REFLECTIONS – ON DAY 4

Personal check-in: 

How do I feel this morning?

How is it that a company can learn from its customers?

What considerations are important when thinking about sustainable business models?

Has a certain start-up idea caught my eye?

How did I experience the teamwork within my group?

(How) have I expanded my horizon so far form this week’s experience?

“Your most unhappy customers are your greatest source of learning.” 
Bill Gates
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DAILY REFLECTIONS – THE WEEKEND AFTER

Personal check-in: 

How do I feel after this week?

What learnings am I taking from this experience?

What have I learned from the other groups’ presentations?

What is a thing I can start doing today to create positive impact in my life (and ultimately in the 

world)?

What is your sustainability goal for the future?

How has this week shaped or influenced you in becoming a Future Sustainability Manager?

“ There’s lots of bad reasons to start a company. But there’s only one good, legi-
timate reason, and I think you know what that is: it’s to change the world.” 

Phil Libin, Co-Founder and CEO of All Turtles

KNOWLEDGE
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1.  SDGs 
(UNITED NATIONS)

In September 2015, the UN (United Nations) with its 193 member states adopted the 2030 Agenda for 

Sustainable Development. The 17 Sustainable Development Goals and its 139 targets provide a global 

framework for peace and prosperity for people and the world. The SDGs are an urgent call to action 

for all countries – developed and emerging – to work together in a global partnership. They acknowled-

ge that ending poverty and other forms of deprivation must be combined with efforts to improve health 

and education, minimize inequality, and boost economic development – all while combating climate 

change and protecting our oceans and forests.

These objectives intend to establish attai-

nable targets that can be accomplished 

as part of the 2030 Agenda for Sustaina-

ble Development. Furthermore, The UN 

(2015) says that „the goals and targets will 

stimulate action over the next 15 years in 

areas of essential importance for humanity 

and the earth“. 

The 17 SDGs show the scope and ambition 

of the global agenda. Further, they build on 

the Millennium Development Goals and 

aim to complete what they left unfinished 

mainly in phrases of achieving the world‘s 

maximum susceptible people (United Na-

tions, 2015, p.6). Additionally, the United 

Nations envision a society in which people 

have access to nutritious food, high-qua-

lity education, and safe drinking water, 

all while they further do not have to fear 

crime, inequality, or prejudice because of 

their ethnicity or gender. The SDGs want 

to realize everyone‘s human rights, as well 

as women and girls empowerment. For hu-

manity to live in harmony with one another, sustainable development must be aligned with “sustained, 

economic growth, social development, environmental protection, and the eradication of poverty and 

hunger” (UN, 2015). Moreover, the goals intend to promote sustainable consumption and production 

and respectful treatment of natural resources. The 17 SDGs are interconnected and inseparable, and 

they strike a balance between the three dimensions of sustainable development: economic, social, and 

environmental. It is important to point out that sustainable development can only be accomplished by 

balancing all these three dimensions.  

 VIDEO RECOMMENDATION: youtube.com/watch?v=qfOgdj4Okdw
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2.  PLANETARY BOUNDARIES 
(ROCKSTRÖM ET AL.)

The planetary boundary (PB) concept was introduced in 2009 to define the environmental boundaries 

within which humanity can operate safely.

Johan Rockström and his team of scientists at the Stockholm Resilience Center proposed a system ba-

sed on quantitative planetary boundaries to illustrate the Holocene state‘s degregation. These boundar-

ies, linked to the planet‘s biophysical subsystems or processes, define humanity‘s safe operating space 

concerning the Earth system. Many Earth subsystems react in a nonlinear manner and are especially 

sensitive at crucial variable threshold values. Critical subsystems, such as the monsoon system, could 

transition into a new state if these thresholds are passed, typically with adverse or even devastating 

effects for humans. 

The planetary boundaries thus determine 

the Earth-system processes and associated 

thresholds that, if crossed, could result 

in unacceptably drastic environmental 

change.

Climate change, rate of biodiversity loss, 

interference with the nitrogen and phos-

phorus cycles, stratospheric ozone deple-

tion, ocean acidification, global freshwater 

consumption, changes in land use, chemi-

cal pollution, and atmospheric aerosol loa-

ding are the nine such processes for which 

Rockström et al. (2011) mapped out pla-

netary boundaries. The concept is widely 

acknowledged as a guiding post for sustai-

nable development recommendations and 

policies, and also, together with a social 

foundation constitutes the base of Kate 

Raworth’s Doughnut Economics model.

Important to mention is that planetary 

borders do not impose a limit on human 

progress. Instead, these boundaries can, 

according to Rockström and Sachs (2013), 

provide “a haven for innovation, growth, 

and progress in the pursuit of human flourishing in a world that is becoming increasingly crowded 

and wealthy” if society can acknowledge their implications and manage the transition to a sustainable 

development trajectory.

The nine planetary limits can be divided into three types. First, boundaries establishing a safe global 

level of depleting non-renewable fossil resources. Secondly, boundaries setting a safe international level 

of using the living biosphere, encompassing ecosystem exploitation, biodiversity conservation, and the 

consumption of renewable resources. Thirdly, boundaries that ensure the Earth‘s capacity to absorb 

and dissipate human waste flows, including carbon, nitrogen, phosphorus, and harmful compounds.

As of today, humanity already exceeded several of the planetary boundaries.

The green zone is the safe operating space, the yellow represents the zone of uncertainty (increasing 

risk), and the red is a high-risk zone. The planetary boundary itself lies at the intersection of the green 

and yellow zones. 

Graphic: J. Lokrantz/Azote based on Steffen et al. 2015
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3.  DOUGHNUT ECONOMICS 
(RAWORTH)

Humanity’s 21st century challenge is to meet the needs of all within the means of the planet. The 

Doughnut of social and planetary boundaries is a playfully serious approach to framing that challenge, 

and it acts as a compass for human progress this century.

We need to live within the boundaries of the doughnut to ensure that no one falls short on life’s  

essentials, while ensuring that collectively we do not overshoot our pressure on Earth’s life-supporting 

systems, on which we fundamentally depend – such as a stable climate, fertile soils, and a protective 

ozone layer.

The environmental ceiling consists of nine planetary boundaries, as set out by Rockstrom et al., beyond 

which lie unacceptable environmental degradation and potential tipping points in the Earth‘s systems.

The twelve dimensions of the social foundation are derived from internationally agreed minimum 

social standards, as for example identified by the world’s governments in the Sustainable Development 

Goals in 2015. 

Graphic: www.kateraworth.com/doughnut/

 VIDEO RECOMMENDATION: youtube.com/watch?v=Ziw-wK03TSw 

 ALSO, HERE IS AN INTERESTING RAP BATTLE FOR YOU: youtube.com/watch?v=Sx13E8-zUtA

http://youtube.com/watch?v=Ziw-wK03TSw 
http://youtube.com/watch?v=Sx13E8-zUtA
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4.  TRIPLE BOTTOM LINE 
(ELKINGTON) 

The Triple Bottom Line (TBL or 3BL) is a sustainability framework first developed by John Elkington 

in 1994 as a way to evaluate and measure the full cost of corporate performance instead of just the 

financial one. The idea was for companies to focus not just on their profits but on the impact that their 

activity had on the economy, on people’s lives and on the planet.

The Triple Bottom Line is a framework aimed at inducing systemic change in the way corporate com-

panies evaluate their costs and their impact. TBL is based on the idea that the same attention that is 

usually paid to profits should be granted also to the other effects that a company has on the broader 

economy, on peoples’ lives and on the environment as a whole. As Elkington argues, the idea was to 

encourage businesses to track and manage their economic (not just financial), social and environmental 

value added, or destroyed.

One challenge with the TBL is measuring 

such impacts, especially in terms of soci-

al and environmental value, which pose a 

stark contrast with the more straightfor-

ward accounting of profits. This can, on 

the other hand, also been deemed a posi-

tive aspect as it provides the concept with 

greater flexibility to adapt to the needs of 

different entities (i.e.: corporations, NGOs, 

governments, authorities, etc.). However, 

some argue that it impairs comparisons 

and evaluations. Therefore, several sug-

gestions have been made for quantifying 

social and environmental impacts. Some 

have tried to monetize all three pillars of 

the TBL. Others have suggested calculating 

it in the form of an index, which would 

preserve its flexibility but at the same time 

harmonize monetary and non-monetary 

values. Finally, others have opted for a 

more laborious approach, that is, to main-

tain different metrics for every aspect and 

indicator of the TBL.

These perspectives, however, seem only to 

reduce the scope of the original idea in the 

eyes of Elkington. He argues that such debate has only contributed to reduce TBL to a mere accounting 

tool. This is one of the reasons, which persuaded him in 2018 to “recall” his concept as he deemed it 

failed his original attentions to trigger a more systemic change. Despite notable examples of businesses 

that have consistently moved towards this direction, according to him the idea has not sufficiently 

produced a true change in our capitalist system. According to him, businesses are in most cases still not 

treating the three dimensions of the TBL as equally important and still tend to give a preferred position 

to the financial dimension.

Graphic: Own graphic based on TBL concept 
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5.  SHARED VALUE  
(PORTER & KRAMER)

Michael Porter and Mark Kramer catapulted the relation between competitive advantage and corpo-

rate social responsibility into the mainstream management debate through a 2006 Harvard Business 

Review article.

According to Porter & Kramer (2006), Shared Value (SV) can be defined as “policies and operating 

practices that increase a company’s competitiveness including the economic and social conditions in 

the areas in which it works”.

The authors suggest that CSV is the next 

stage in conventional social responsibi-

lity, which they criticize as a company‘s 

attempt to project a positive image that 

does not always result in strategic benefits. 

Creating shared value aims to bridge the 

gap between how to generate economic 

value for the firm and how to provide va-

lue to society through strategic social re-

sponsibility actions.

Companies can generate economic value 

by developing societal value in this way. 

Rethinking products and markets, rethin-

king productivity in the value chain, and 

building support for industry clusters at 

the company‘s locations are three different 

strategies to achieve this.

Each of these elements can contribute to 

the virtuous cycle of shared value as in-

creasing the value of one sector creates 

opportunity in other areas. The concept of 

shared value redefines capitalism‘s cons-

traints according to Porter and Kramer. It 

opens many new possibilities to address unique needs, achieve efficiency, differentiate, and expand 

markets by better integrating firm success with social improvement. Possibilities will differ significantly 

among industries and organizations, yet they exist in every firm.

However, the concept has also been evaluated critically. While Porter and Kramer’s approach helped 

promote corporate social responsibility with a wide audience in the management world, Crane et al. 

(2014) discuss it for example “as a reactionary rather than transformational response to the crisis of 

capitalism”.

Graphic: Own graphic, based on Porter & Kramer Shared Value Concept
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6.  INTEGRATED VALUE 
(VISSER)

Integrated Value (IV) is a significant step forward in corporate responsibility and sustainability move-

ments and a rather current addition to the ongoing discussion about developing new and more sus-

tainable management theories. It incorporates many of the existing ideas and practices while also 

signaling some significant shifts, particularly by combining integration of value creation and aligning 

the practice with pathways to innovation in the five areas of what Visser refers to as “nexus economy” 

(2017).

It arises from the intersection of five main 

global system elements: our economic, 

social, ecological, knowledge, and human 

systems. Forces of fragmentation, also 

known as transformation triggers, that 

exist within each of these system elements 

are: disruption, disparity, deterioration, 

disconnection, and discontent. The resi-

lience, access, circular, digital, and well-

ness economies all experience integration 

counterforces that are resulting from the-

se transformation triggers. Within each 

economic arena, there are innovative pa-

thways that ultimately can lead us to a 

safer, shared, sustainable, intelligent, and 

satisfying future (Visser, 2017). The IV 

web (Figure 1) illustrates these different 

layers as it starts with the outer layer cal-

led the system elements, followed by trans-

formation triggers, the economics spheres 

and the innovation pathways. Following 

these different elements leads to a deeper 

understanding of integrating value in busi-

ness and society. 

As a result, Integrated Value enables organizations to respond credibly to the proliferation of societal 

aspirations and stakeholder expectations. The emphasis on innovation and transformation suggests 

that Integrated Value can transform corporate social responsibility and sustainability practices from 

defensive, philanthropic, and promotional towards positive, solutions-driven approaches (Visser, 2017).

Visser developed the integrated value web as well as the more detailed step-by-step seven facets concept 

on how to integrate value in practice (Figure 2). The different facets of transformation include Rethin-

king patterns, Realigning partners, Renewing principles, Redefining purpose, Reassessing performance, 

Redesigning products and Reshaping playing fields. 

Figure 1: Integrated Value Web (Visser 2019)

Figure 2: 7 Facets of Integrated Value Management (Visser 2019)
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7. CIRCULAR ECONOMY   
The circular economy (CE) offers a cyclical alternative flow model to our current linear economic 

system, as we need to get away from a take-make-waste paradigm.  The circular economy model thus 

describes a production and consumption model that encourages people to share, lease, reuse, repair, 

refurbish, and recycle existing materials and goods for as long as possible to keep them in a loop. The 

product‘s life cycle can be extended in this way, aiming to reduce waste to the very minimum. When a 

product reaches the end of its useful life, its components are reused as much as possible. These can be 

put to good use repeatedly, resulting in increased value.  The importance of a circular economy is rising 

since the world‘s population is growing and resources are already getting scarce while demand for raw 

materials increases. The Ellen McArthur Foundation defines the following three principles as enablers 

for a circular transformation: design out waste and pollution, keep products and materials in use and 

regenerate natural systems.

The EU and many national governments 

and businesses around the world, inclu-

ding China, Japan, and the United King-

dom, advocate for the circular economy. 

According to recent estimates by the Euro-

pean Commission, circular economy-type 

economic transitions will generate 600 

billion Euros in annual economic gains for 

the EU manufacturing sector. 

Furthermore, mining as well as using raw 

materials has a significant environmental 

effect and increases CO2 emissions and 

energy usage. By making better use of raw 

materials, CO2 emissions can be reduced. 

Additionally, waste reduction, eco-design, 

and reuse are examples of strategies that 

could save EU businesses money while also 

lowering overall annual greenhouse gas 

emissions. Currently, 45 percent of CO2 

emissions come from the manufacture of 

products we use every day. Moving to a 

more circular economy may have several 

advantages, including less environmental 

impact, enhancing raw material supply 

stability, increasing competition, stimulating innovation, boosting economic growth (by 0.5 percent), 

and creating employment (700,000 jobs in the EU alone 2030). Consumers will also be given more 

long-lasting and creative goods, which can improve quality of life while also saving consumers money 

in the long run.

Graphic: European Parliament (https://www.europarl.europa.eu/news/en/headlines/economy/20151201STO05603/

circular-economy-definition-importance-and-benefits) 

Welcome  Expectations
Daily 

Reflection
Knowledge Templates

Growth & 
Reflection

Leadership Closing

 VIDEO RECOMMENDATION: youtube.com/watch?v=zCRKvDyyHmI 

http://youtube.com/watch?v=zCRKvDyyHmI 


40 41

Room for personal notes

Welcome  Expectations
Daily 

Reflection
Knowledge Templates

Growth & 
Reflection

Leadership Closing



42 43

8. SYSTEMS THINKING   
„Systems thinking is a set of synergistic analytic skills used to improve the capability of identifying 

and understanding systems, predicting their behaviors, and devising modifications to them in order to 

produce desired effects. These skills work together as a system.” (Arnold & Wade 2015)

Systems thinking is concerned with understanding and shaping complex systems and decisions by as-

suming that each system, on closer examination, is subdivided into many smaller systems and that all 

systems are interdependent and should not be considered in isolation. 

Through Systems Thinking one tries not only to show one-dimensional or easily apparent cause-effect 

relationships, but to include the complexities and interdependencies of systems more strongly and to 

grasp their interrelationships. Furthermore, the dynamics of actions should be strongly considered not 

only between systems but also in the temporal horizon.

Systems thinking consists of the following principles: 

• Looking at the big picture

• Taking a wider perspective

• Considering multiple perspectives

• Peeling back the layers of the onion

• Examining how things relate

•  Looking for root causes and improvements

•  Challenging and changing our paradigms“ (Seibert 2018)

The approach aims for a shift from a line-

ar thinking pattern to a systemic thinking 

pattern in order to look at the big pictu-

re. This demands a lot from us and needs 

a lot of practice in order not to fall back 

into habitual thinking patterns. However, 

especially in such a complex world, it is fa-

tal to think only linearly and not consider 

far-reaching consequences. This approach 

will become even more important in the 

coming years (Arnold and Wade 2015), as 

it can “help us manage, adapt, and see the 

wide range of choices we have before us” 

(Meadows 2008 p.2).

IMPORTANT DEFINITIONS 
“System: A set of elements or parts that is coherently organized and interconnected in a pattern or 

structure that produces a characteristic set of behaviors, often classified as its ‘function’ or ‘purpose’.” 

(Meadows 2008, p.188)

“SYSTEMS
• A system is more than the sum of its parts.

• Many of the interconnections in systems operate through the flow of information.

•  The least obvious part of the system, its function or purpose, is often the most crucial determinant of 

the system’s behavior. 

•  System structure is the source of system behavior. System behavior itself as a series of events over 

time.” (Meadows 2008, p.188)

“Feedback loop: The mechanism (rule or information flow or signal) that allows a change in a stock to 

affect a flow into or out of the same stock. A closed chain of causal connections from a stock, through 

a set of decisions and actions dependent on the level of the stock, and back again through a flow to 

change the stock.” (Meadows 2008, p.187)

“Balancing feedback loop: A stabilizing, goal-seeking, regulating feedback loop, also know as a ‘ne-

gative feedback loop’ because it opposes, or reverses, whatever direction of change is imposed on the 

system.” (Meadows 2008, p.187)

“Reinforcing feedback loop: An amplifying or enhancing feedback loop, also known as a ‘positive feed-

back loop’ because it reinforces the direction of change. These are vicious cycles and virtuous circles.” 

(Meadows 2008, p.187)

Graphic: https://medium.com/disruptive-design/tools-for-systems-thin-

kers-the-6-fundamental-concepts-of-systems-thinking-379cdac3dc6a
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9. PURPOSE ECONOMY   
Aaron Hurst coined the term Purpose Economy in his book of the same name in 2014. According 

to him, it is the next economic evolution after the agrarian economy, the industrial economy and the 

information economy.

According to Hurst, the purpose economy “is defined by the quest for people to have more purpose 

in their lives. It is an economy where value lies in stablishing purpose for employees and customers 

– through serving needs greater than their own, enabling personal growth, and building community” 

(2018, p. 21).

Purpose Economy is characterised, for 

example, by responsible ownership as a 

form of business for companies, where-

by old business models are supposed to 

drift towards more purpose. Values and 

the purpose of a company are placed ab-

ove short-term profit maximisation. This 

should enable the company to remain true 

to its values in the long term, also because 

profits and assets may not be withdrawn 

for individual purposes but should be used 

for the company‘s purpose and develop-

ment.

In the USA, for example the Benefit Cor-

poration is a business form in some fe-

deral states which aims to make it easier 

to connect public welfare and the private 

sector while using “the highest standards 

for social and environmental performance, 

public transparency, and legal accountabi-

lity” (bcorporation.net 2021). In Germany, 

there are efforts to create a new type of 

company called a „tied asset company“ (= 

Gesellschaft mit gebundenem Vermögen), 

which gives entrepreneurs management power over their company but does not grant personal access 

to the company‘s profits (foundation responsible ownership 2021). 

Hurst sees the Millennials as one group of the drivers of a change towards this business model, as well 

as factors such as e.g. uncertainty and global challenges, changing family structures and roles, a shifting 

social context or an increased blending of sectors. 

To holistically understand the concept it is essential to be aware of three types of purpose: personal 

purpose, social purpose and societal purpose. 

Graphic: Hust 2018, p. 22

Three different methods how purpose economy organizations can emphasize purpose are pointed out 

by Hurst:  

1) delivering purpose to customers, consumers, or participants, 

 2) providing purpose to employees, and/or 

 3) building purpose throughout the supply chain” (Hurst 2018, p. 139)

Furthermore, Hurst defines the following factors as levers to push forward market transformation 

towards changing markets towards the purpose economy: Bright spots (“small scale efforts that have 

achieved a remarkable result”), Research & Data, Disruptive Technology, Policy and Public Perception 

(2018, p.207ff) 
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 VIDEO RECOMMENDATION: youtu.be/Z2Uy_ODDiZo 

http://youtu.be/Z2Uy_ODDiZo
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The Business Model Canvas (BMC) is a strategic management and entrepreneurial tool first introduced 

by Alexander Osterwalder et al. in 2005. It allows you to describe, design, challenge, invent, and pivot 

your business model. 

With it you can visualize and communicate a simple story and explore your ideas. Here we present 

you with two extended versions of the original BMC. Both show how you can extend the model and 

include a more holistic view that integrates sustainability right from the beginning of building your 

idea/business model:

CANVAS I

CANVAS II

Graphic: The Flourishing BMC (Anthony Upworth: http://flourishingbusiness.org/the-toolkit-flouris-

hing-business-canvas/)  

Graphic: Sustainable Business Model Canvas (Threebility: https://www.threebility.com/sustainable-

business-model-canvas) 
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The Value Proposition Canvas is a strategic tool for entrepreneurs and startups. It provides a simple 

way to understand the needs of the primary customers and focus efforts on the products and services 

they need to solve their problems. 

This is a great follow-up to the Business Model Canvas, but it works with other strategic management 

and execution tools and processes a well. Check out this video to learn more about how to work with 

the value proposition canvas: https://www.youtube.com/watch?v=ReM1uqmVfP0)

Gain Creators

Pain Relievers Pains

Gains

Products
& Services

Customer
Job(s)

Value Proposition Customer Segment

copyright:  Strategyzer AG
The makers of Business Model Generation and Strategyzer

The Value Proposition Canvas

strategyzer.com

Room for personal notes2. VALUE PROPOSITION CANVAS
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Graphic: Value Proposition Canvas (Strategyzer: https://www.strategyzer.com/canvas/value-proposi-

tion-canvas) 
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The way we think about ourselves, our mindset, our everyday routines influences our actions, reactions, 

our behaviors and daily encounters. (Ericson et al. 2014, Thiermann&Sheate 2020).

Also, research shows that how we perceive ourselves in the future can have profound impact on how 

we act and make decisions today (Hershfield 2011).

That is the reason why it is so important to reflect, to reevaluate and to challenge ourselves! 

The tools and exercises on the next couple of pages might help you do so and can act as first prompts 

and inspiration along your journey.

1. WHY IT MATTERS
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It is known, reflected and advised in modern psychology that our belief systems, abilities and potential 
fuel our behavior and predict our success. What and how we think (of ourselves) has the conscious and 
unconscious power to influence every aspect of our lives. 

One of the basic principles is the distinction between a fixed and a growth mindset. While a lot of people 
assume that we are “born” within a fixed mindset that deduces our character, intelligence, and creative 
ability to static givens which cannot be changed, a growth mindset takes a different approach. Here we 
strive on challenge and see failure not as evidence of unintelligence but as a chance to learn and grow.

Depending on the way we internalize a certain mindset, our behavior, relationships with success and 
failure or our happiness is affected. Which means – the way we think about our self profoundly affects 
the way we live our lives.

Sources & Graphic: Dweck, 2006; https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

2. GROWTH VS. FIXED MINDSET
To stay focused throughout the day, you have to know what you want, what you are working for. You 

need clarity. To find that you also need to know where you stand, assess the current situation, find out 

what needs work, change, what’s where it’s supposed to be. 

Find your current state of mind by looking at the clarity circle on the next page: 

What words and pictures describe your current situation in each area of your life?

On a scale from 0-10: How fulfilled are you in each area at the moment? What is the tendency?

You could connect the dots on the different scales and create a web – you might find it easier to identify 

the parts of your current life that need changes or the ones that fulfill you the most. 

Now, imagine a state in which these areas of your life are in balance and you are fulfilled: What do you 

see? What do you do? How do you feel? What is happening inside you/around you? (you might take 

another colored pencil and draw a second web/line to visualize your goals / where you would like to be 

and what you would like to achieve).

Source: Klarheit Kalender, 2020

Job & Further education Body & Health

Family & Relationship

Thoughts & EmotionsCreativity & Inspiration

Finance & Materiality

3. CLARITY CIRCLE

 VIDEO RECOMMENDATION: youtube.com/watch?v=KUWn_TJTrnU 

http://youtube.com/watch?v=KUWn_TJTrnU 


4. PERSONAL VALUES
Values: “Principles or standards of behavior; one’s judgement of what is important in life.” 

(https://www.lexico.com/definition/value)

Personal values help us to “walk our talk”, to be clear about what we believe and what’s important 

to us. They guide or intentions, words, thoughts, decisions and behaviors and help us align them with 

our beliefs. 

Do you know your personal values? What do you value in life, in a friend- or partnership, at work, at 

university, among strangers?

On the next page is a list of (some, not all) values – read them carefully and choose 2-3 core values that 

resonate most with you (just 2-3!).

Afterwards, reflect on what these values mean to you:

• What is the meaning of that value to you? 

• Why is this value important to you? 

• Has it shaped choices you made in the past?

• What behaviors of yours does that value support?
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PERSONAL VALUES
Acceptance

Intuition

Justice

Sustainability

Spirituality

Equality

Realism

Health

Responsibility

Creativity

Flexibility

Progress

Freedom

Naturalness

Wealth

Willingness to help

Balance

Knowledge

Cooperation

Hope

Comfort

Quality

Beauty

Humor

Mindfulness

Authenticity

Curiosity

Hapiness

Fame

Love

Independence

Optimism

Efficiency

Loyalty

Order

Excitment

Time for you 

Superiority

Trust

Tolerance

Security

Objectivity

Stability

Reliability

Commitment

Passion

Gratitude

Popularity

Simplicity

Empathy

Affection

Success 

Transperancy

Modesty

Generosity

Honesty
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5. MY SDGs
Once you (re)defined your personal values, revisit pages 15&16. 

The 17 Sustainability Goals are at the heart of the 2030 Agenda for Sustainable Development. They 

aspire for a global society to make progress in specific areas and improve life all around. 

As a Future Sustainability Manager, you, your work and career will probably be influenced by the 

SDGs. In a direct or indirect way government policies, corporate actions or civil society movements 

will have an impact on your work.

With that in mind, choose 3 – 4 SDGs that you resonate the most with. This could be through your 

(future) work, due to your studies or via personal efforts. Which SDGs would you choose?
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Once you’ve selected your SDGs, circle them and write down why they are important to you. Why have you chosen 

them, and do you already have related or specific topics in mind that might have an impact on those SDGs?

?

?

?

?



Now, don’t forget that you have this list – use it whenever you feel like you need it!
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6. RECHARGE YOUR BATTERIES
Sometimes it is important to ground yourself, to get out of a bad mood, to cheer up, to focus on your-

self and what makes you happy and feel good. If you integrate small elements of selflove into your 

weekly and daily routines it will probably help you to stay sane and centered. It might help you to be a 

better employee or employer, a better friend or sibling, a better partner or activist because it helps you 

stay on top of your game and keeps you focused. 

Sometimes it comes in handy to know what those little things are that lighten your mood and day. So, 

make a list: write down every thought, activity, human or surrounding make you smile, happy and 

recharge your batteries. However small it might be, from taking a nap, to going for a jog, meeting a 

friend for coffee or tinkering paper airplanes, put it on the list as long as it’s easy to realize in the spur 

of the moment.

Source: Alizadeh, 2019 / Klarheit Kalender, 2020
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Things that recharge my batteries and always make me feel good (about myself):

Room for personal notes
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7. MINDFULNESS
Being mindful means being fully present, aware of where you are and what you are doing while not being overly reactive or overw-

helmed by what is going on around you. The moment you bring awareness to what you are experiencing through your senses in the 

present moment, you are being mindful. 

“Mindfulness is awareness that arises through paying attention, on purpose, in the present moment, non-judgmentally” (Kabat-Zinn)

Not only can mindfulness practices have positive effects on cognition, attention processes, performance and contribute to overall 

health and wellbeing (Zeidan et al. 2010, Thiermann&Sheate 2020), research also indicates that it can deepen our conenction to 

nature, openness to new experiences, and contribute to environmentally friendly and sustainable behavior (Ericson et al. 2014, Thier-

mann&Sheate 2020)

It can help you put some space between yourselves and your reactions, breaking down your conditioned responses (Frankl, in: Covey, 

2004). It trains your body to thrive and boots creativity, overall it strengthens neural connections that improve concentration, flexi-

bility and awareness. (www.mindful.org).

Here are some practices and routines that can help you become more mindful throughout your day:

Observe the present moment as it is – pay 

attention to the present moment, conver-

sation or task without any judgement. Be 

aware of the situation as it presents itself, 

nothing more, nothing less.

Let your judgments roll by – judgements 

will probably arise anyhow, acknowledge 

them but let them pass by quickly.

Set aside some time – there is no equip-

ment necessary to be mindful, but you do 

need to take the time for it. This can be 

everything from 30 seconds to two hours a 

day. It all counts.

Return to observing the present moment 

as it is – try to return to taking in the situ-

ation as it is, focus on the present without 

any further thoughts or assessments of 

what is happening.

Be kind to your wandering mind – don’t be 

hard on yourself if your mind wanders off. 

Make a mental note where it wandered off 

to, realize how hard it is to just be or focus 

on a situation without trying to explain it. 

Simply try to bring it back to what you ini-

tially wanted to focus on. 

Mindfulness takes practice and it’s often 

easier said than done but keep doing it and 

recognize the changes and achievements 

you make along the way.

There is a variety of mindful practices for 

every day that help you feel kinder, calmer 

and more patient. You can find some at 

mindful.org

Source: www.mindful.org
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8. POSITIVE FUTURE TEA
In many cases our mood, attitude or expectation for the day are set within the first 15 minutes of us 

being awaking. So why not take the time to set our intentions and goals for the day and start it in a 

mindful way. 

You could (once your awake) get up, make yourself a hot beverage of your choice (e.g. a nice cup of 

tea), snuggle up in a comfy chair or corner of your room/apartment/house and focus on your thoughts, 

intentions and objectives while reflecting them.

Source: Source: Neue Narrative, 2019: TOOLS – Die Tools für neues Arbeiten

Take a journal, notebook or piece of paper and a pen and take a couple of minutes to answer some reflective 

questions:

1. What images do I have of possible positive futures?

2. What would the world look like if all goes well?

3. Where will I be one year from now? In five or twenty years – what will my life look like then?

4. Who will I surround myself with, what will my everyday life be like, and in what kind of environment 

and world will I live?

Then start to focus your thoughts on what you could do today to guide yourself into the positive future your 

imagined:

1. How can I achieve such a positive future?

2. What can I do today to move one step closer to that vision?

It can take 5 minutes to answer those question or 30. The importance is that you don’t rush through them. 

All sorts of questions can be used. Let your thoughts flow….
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LEADERSHIP

REFLECTION QUESTIONS

Which one by the end of today?

Which meaningful contribution do I want to 

have achieved at the end of my life?

What can I learn from them?

Is there someone that I admire for 

their purposeful actions?

Source: Neue Narrative, 2018: #2 Warum eigentlich Sinn, p. 66f.
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WHAT LEADERSHIP REALLY IS: 

Picture / Meme “What people think leadership is vs. What leadership really is” (LinkedIn)

REFLECTING UPON YOUR LEADERSHIP SKILLS

The Association to Advance Collegiate Schools of Business (AACSB) recommends a list of proficien-

cies and personal characteristics that describe basic leadership skills.

With this list you may asses yourself and rate the following categories (further explanation on each is 

given on the following page)

S = Strong – I am very confident about this one // 

G = Good – I still have room to grow // 

W = Weak – I really need to work on this one // 

?   = unsure – I just don’t know

• Critical Thinking

• Stamina and resistance to stress

• Multicultural skills

• Tolerance for uncertainty

• Interpersonal skills 

• Inner work goals

• Change management skills

• Self-Confidence

• Teamwork skills

• Self-objectivity

• Negotiation

• Introspection

• Communication skills

• Entrepreneurism

• Leadership skills

Source: De Vos et al., 2019

 VIDEO RECOMMENDATION: youtube.com/watch?v=1Evwgu369Jw&t=52s 

http://youtube.com/watch?v=1Evwgu369Jw&t=52s 
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Critical Thinking – the ability to carefully assess assumptions and aspects of your own thinking in order to 

arrive at viable alternative courses of action.

Stamina and resistance to stress – the ability to perform you tasks working long hours and under stressful 

conditions.

Multicultural skills – the ability to act free of racial, ethnic, gender, and other prejudiced or biases.

Tolerance for uncertainty – the ability to perform your tasks even under uncertain and ambiguous conditions.

Interpersonal skills – the ability to interact effectively with others

Inner work goals – the ability to personally set and work toward high-performance goals.

Change management skills – the ability to be flexible and adapt to changes.

Self-Confidence – the ability to consistently act effectively and decisively.

Teamwork skills – the ability to work cooperatively as part of a group.

Self-objectivity – the ability to evaluate personal strengths and weaknesses and to understand one’s motives 

and skills relative to required tasks.

Negotiation – the ability to discuss differences with others and reach jointly acceptable results.

Introspection – the ability to learn from your own experience, awareness, and self-study.

Communication skills – the ability to learn from your own experience, awareness and achieve understanding.

Entrepreneurism – the ability to address problems and take advantage of opportunities for constructive change.

Leadership skills – the ability to influence and motivate others to accomplish a common task or achieve ob-

jectives.

CLOSING



Welcome  Expectations
Daily 

Reflection
Knowledge Templates

Growth & 
Reflection

Leadership Closing

76 77

FUTURE SUSTAINABILITY MANAGER PLEDGE TO SIGN

We all have an impact on the environment around us and I want to show my commitment to a more 

sustainable future by pledging to act responsibly in my everyday routines and future decisions.

To achieve overall sustainability, I will take active participation in pitching in, turning off, conserving 

and re-evaluating my habits to realize such a vision.

I am committed to be a positive force within my personal and professional environments.

Therefore, I will consider the environmental, social and economic impact of my daily decisions. 

I will also share my individual sustainability efforts with others in my community to hopefully inspire 

them to do the same. 

With these actions I want to help create a more sustainable future for me and everyone else. 

(Space to sign pledge)

THANK YOU FOR YOUR PARTICIPATION

At this point we want to thank you! 

Thank you for your participation in this program,

Thank you for spending the week with us,

Thank you for all you do and all your efforts,

Thank you for your willingness to learn,

Thank you for the desire to change the future!

Knowing that there are like-minded change makers encourages us and hopefully you to continue 

down this transformational path and take (y)our next step towards a sustainable future. 

REALIZE THAT…

…YOU ARE AN ADVOCATE FOR SUSTAINABILITY.

…YOU ARE CREATING THE FUTURE HERE AND NOW. 

…YOU ARE MAKING A DIFFERENCE WITH EVERY DECISION.

…THE WORLD NEEDS YOUR POSITIVE IMPACT.

…WE ARE ALL IN THIS TOGETHER.
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PERSONAL ACTION PLAN

I experienced and learned a lot during the last week. How can I apply this into my daily life and 

routines? Which actions do I want to take when I get home? 

1. Within the next days, I will…

2. Within the next week, I will…

3. Within the next semester, I will…

4. I will incorporate this one new habit or routine into my daily life…
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