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Welcome!

We are excited to have you as a part of the Future Sustainability Manager Summer School program. We hope
this summer school will give you new insights into the topics of sustainability and sustainable management. We
as humans are facing numerous global challenges and with this program, we hope to encourage and empower
you as a change maker to drive sustainable transformation forward. We know, there is a lot of bad news, doom
& gloom out there — However, there is also an endless ocean of opportunities, ideas, solutions, possibilities and
light out there. How we know that? You signed up for this program because you care! And this is what we, as
educators, believe will make a sustainable shift happen: Change makers and passionate leaders who are fed up

with what they see and who want to make a difference. Thank you for being part of this movement!

With our three building blocks of knowledge, mindset and action, we aim to provide you with the expertise,
mindset and skills to challenge the status-quo and to be an advocate for better ways of doing things — in your

private and in your professional life.

Throughout the summer school, you will meet many other young, motivated students, as well as professionals
from various fields. We all connect through the passion to drive the social and ecological transformation nee-
ded in the world. Collaboration and partnerships are so important! No one can do all the work alone, so we
hope you get the chance to build your international network of fellow young change makers and forge long

lasting bonds of deeper connection.

You will also explore your connection with nature and, most importantly, with yourself a bit more throughout
this program. In order to bring up the energy and dedication it takes to persist in the journey towards sustaina-
bility, it is important to know our own vision, values and personal drivers. This program will offer you spaces
to reflect and to explore all this. We want to offer you tools and practices to connect with yourself and others

on a deeper level and to explore your (sustainability) mindset in order to develop and grow.

Are you ready? We cannot wait to get started!
Silvia & Marina
and the entire ISSUE Project Team

Left to right: Zsuzsanna Gyori, Ldszl6 Varga, Marina Schmitz, Krisztina Szegedi, Silvia Damme, Andrea Nagy,
Fiona Robertson, David Devins, Albana Rasha, Irén Mdrta, Jests Boyano, Ivett Takacs, Alena Chistiakova,
Irina Maliatsina (missing in photo: Rok Ramsak, Olga Veligurska, Sofia Grau, Federico Campos, Brian Jones

Daria Podmetina, Meerimaria Ketokulta)
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EDA G. POGANY

Syngenta Seed Europa, Africa, Middle-East

Business sustainability has been my passion for over 20 years, I have been
involved in intergartion of sustainability into the business model, crea-
ting sound business sustainability strategies and management processes,
measuring output, outcome and impact in the value chain, stakeholder
engagement, ensuring transpaerncy and accountability, coordination
of integrated reporting, reporting against the SDGs and the UN Global
Compact. I did this in the league of companies like Procter & Gamble,
Coca-Cola HBC and Syngenta, on country, regionanl and group levels. I
am convinced that the only way forward is through sustainable business
models, based on mutual trust and respect of a broad range of external

and internal stakeholders, through cross-sectoral, value chain partners-

hips, in collaboration with local and international governmental and non-governmental organizations. More

info: https://www.linkedin.com/in/eda-g-pogany/

WHICH THREE SDGS ARE CLOSEST TO YOUR HEART?

GENDER
EQUALITY

1 PARTNERSHIPS
FOR THE GOALS

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Yuval Noah Harari: 21 Lessons for the 21st Century



DR. LASZLO RADACSI

Budapest Business School

Laszl6 Radacsi currently is Vice Rector for Strategy & Innovation of BBS
and Co-chairperson of BBS’ Sustainability Council. He is an educator, re-
searcher and business consultant in the field of sustainability management
and Head of the “Responsible & Sustainable Organization” compulso-
ry course at BBS. He holds a M.A. Degrees in Management and Entre-
preneurship) & a Ph.D. in Management and Organization from Budapest

Corvinus University.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?
Cross-sectoral partnerships
System- and process-based management of sustainability in all types of organizations

Social entrepreneurship / social startups

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Paul Hawken: The Ecology of Commerce: A Declaration of Sustainability — 1993(!)
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WALKABOUTYOU

Let’s go on a mindful hike in nature, relax from everyday life and recharge your batteries for the important
things in life. This very special session on July 5th (09:30-2:30 (CET)) is going to be mostly off-screen and will

take you on a journey to connect with yourself and the natural environment.

A walkabout refers to the wandering of an Australian Aborigine on his traditional songlines (dream paths).
Witali’s & Kamil’s Walkaboutyous are seminars and retreats combined with a walk in nature. They are suitable
for all people who want some peace and distance from the hectic everyday life and could use some orientation

in the labyrinth between life and work from time to time.

You will be guided by experienced Walkaboutyou coaches who will give you a safe framework and enough
space for your individual topics and needs (Meet Witali & Kamil on page 18). As a basis they use scientifically
proven methods from the fields of mindfulness, emotional intelligence, personal development and wilderness

education as well as Google’s Search Inside Yourself and MIT’s TheoryU.

You will encounter different exercises on the topics of movement and nature, community and encounter as well

as mindfulness and meditation.

You come to rest, enjoy a break from the thought carousel of everyday life. This allows you to take on new per-
spectives, align your inner compass and see clearly what is important to you right now. You will experience an
alternative perspective on life that will give you inspiration and strength to create positive impact in the world.
You will start together with the group at home in a virtual room (via Zoom). There, you will tune into your
individual missions. Afterwards, you go out alone into nature on a so-called nature solo with various tasks and

tools. After the tour, we all come together again, virtually, to reflect and share your experiences.
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"THANK YouﬁFR ol ?HE BOTTOM OF MY HEART

YOUR IMPULSES DURING TODAYS “WA'LKABOUTYOU“

IT WAS REALLY A WELL ROUNDED INTENSE AND BEAU-
TIFUL DAY | EXPERIENCED A REAL KEY MOMENT ON THE
WAY FEEL STRENGTHENED AND SEE MORE CLEARLY"

Former Participant of the virtual day tour




ADNIJOGA - YOGA SESSIONS WITH A SOCIAL IMPACT

During the summer school, we invite you to join us for two short 45min yoga classes to recharge after the
day, re-center and together experience tools to promote mental balance and physical health through yoga and

meditation/relaxation.

Our 4Smin evening yoga sessions with AndiJoga will be held online on Tuesday and Thursday from
6 - 6:45 pm (CET).

AdniJéga is a social enterprise that aims to bring the meditative, physical and spiritual harmony elements of
yoga to people in difficult circumstances who would otherwise not have the opportunity to practice yoga in a
sustainable way.

Afer teaching her first ever yoga class to a group of refugee women on the Greek island of Chios and seeing
what a great mental health tool yoga and mindfulness could become for them too, Anna Kalmar — one of the
AdniJ6ga founders - wanted to try whether this could be recreated in Budapest as a self-sustaining social busi-
ness. Today, AdniJ6ga funds itself by teaching commercial office yoga classes as well and reaches more than 50
vulnerable people a week (children in state care, vulnerable women, refugees, people with disabilities etc.) with
free yoga classes, supported by 5 companies (https://budapest.impacthub.net/adnijoga-yoga-sessions-with-so-
cial-impact/; https://www.adnijoga.hu/).

At the summer school, you will be able to practice with two core team members and professional yoga teachers
from the AdniJoga team: Judit Andorké and Eniké Mandzak. Enjoy!
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ENIKO MANDZAK

AdniJ6ga Foundation

My name is Eniké and I’ve tried a lot of things in the past 10 years after
leaving University. I've started my career abroad, in Switzerland, but after
3 years of living and working there, I returned to Budapest to build my
career further and try new things. I've been working in Hospitality, Asset
Management, Real Estate, and IT and most of my roles have been some-
how related to Sales. I've climbed up to a middle manager level, but then I

realized that I want to try something new, so I left the corporate environ-

ment and started my freelancer life last year.

I’ve started my own business almost 4 years ago. It is a sustainable sleep-

wear brand, and this is my main focus currently. Apart from that, I’'m part
of the AdniJoga Community where I’'m helping to build and run our Sales strategy and I also teach yoga to a
disadvantaged group for free. Nowadays I’'m also helping other women to build their own business that can be

sustainable for long the term.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

e T Secomonres” 12 G
i

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Simon Sinek: Start with Why?

ENIKO‘S SESSION WITH YOU
During a 45 min AdniJ6ga session, I'm inviting you to breathe, feel and move together with me and the other
participants in an online environment. It is going to be a short Hatha yoga session with some breathing exerci-

ses and our main focus will be to be in the moment and to have a gentle yet active session at the end of the day.

You don’t need to be a yogi or yogini to participate, because it is going to be a beginner session and I’'m going
to explain everything as detailed as possible during the class.
All you need is a quiet space and a yoga mat, a carpet, or something comfortable underneath yourself on the

floor.
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JUDIT ANDORKO
AdniJ6ga Foundation

I am a marketing professional and a yoga teacher. I’ve been working for
AdniJ6ga for almost 3 years, in both positions, to bring yoga and mind-
fulness to people who couldn’t access it otherwise. And also, to build this

incredible social enterprise, to be able to reach even more people.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?
Saving our oceans
Waste reduction

Recycle

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?

Eleanor Porter — Pollyanna — because it gives an extra motivation to enjoy everyday life

JUDIT’'S SESSION WITH YOU

On this yoga flow we are going to move every inch of our body to release stress, warm up our muscles and
energize ourselves at the end of the day. Feel free to join even if you are a beginner, or even if you only have a
little experience. After a short warm up, we will speed up our heartrate a bit, then we will finish with a short

relaxation.

MEET YOUR
LECTURERS &
GUEST SPEAKERS
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DAY 1

ANNA HOGYESZ
Nestlé Hungary

I’'m currently Sustainability and Corporate Affairs Manager for Nestlé in
Hungary, coordinating and supporting Nestlé’s local initiatives to meet
our commitment to achieve net zero by 2050. I have been working in
this role since my return from maternity leave in early 2020. Previously,
I was working in the field of Corporate Communications, including PR,
internal communications and crisis / issue management. This is my 6th
year with Nestlé, having worked for oil & gas companies (MOL, Bp)
before in the same field. Most importantly, I am a mother to a 2,5 year
old son and at the risk of sounding too cliché, this is an experience that

forces you to think about long term development, preservation and re-

generation, whether this is for your business or you privately.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

1 CLIMATE 1 PARTNERSHIPS

RESPONSIBLE

CONSUMPTION ACTION FOR THE GOALS
12

AND PRODUCTION
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WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Kerryn Higgs: Collision Course — Endless Growth on a Finite Planet

ANNA'S SESSION WITH YOU

Nestlé is the world’s largest food & beverages company — that comes with a huge footprint and responsibi-
lity, but also with a great opportunity. A sustainable future requires us to transform the way we do business
and produce goods into a regenerative food system. We believe that Nestlé has the size and scale to drive this
transformation, not only purely for the sake of conserving natural resources, but to eliminate one of the big-
gest risks to our business. Nestlé’s commitment to achieve net zero emissions by 2050 is a huge undertaking,

but we have identified the actions and milestones that will take us there and deliver benefits beyond.

DOROTTYA KOVACS
Coca-Cola HBC Hungary

I have my cherished job in Coca-Cola HBC Hungary’s Public Affairs and
Communication team. Before that, I obtained my Marketing Management
degree in Denmark and I started my career at a communication agency
working with companies of the Hungarian capital market. Now as I am
at Coca-Cola HBC Hungary, I get to work on some of the most exciting
projects under the umbrella of external communication. My responsibi-
lities range from planning and executing external and digital corporate
communication activities to supporting sustainability-related initiatives

and CSR programs.

QUALITY 1 CLIMATE
EDUCATION ACTION

<

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
A Job to Love — The School of Life

DOROTTYA'S SESSION WITH YOU
Everyone knows the Coca-Cola brand, but how does the work look like at a strategic bottling partner of The

Coca-Cola Company?

We will take a look at the complex organizational system that we work in while getting to know our diversified
product portfolio. In addition to that, we will go through our sustainability approach as well as our related
goals and main achievements — including some of the newest packaging innovations — since sustainability and

responsibility are an essential part of our company culture. In case you have any questions, let’s discuss!
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WITALI BYTSCHKO & KAMIL BARBARSKI

Walkaboutyou, and many other purposeful & innovative shananigans

Witali was born in Russia and grew up in a small town called Neuwied
in Rhineland-Palatinate, Germany. When he was little, he thought to
become a LEGO engineer. A few years later his goal was to beco-
me a professional athlete, or at least to try. After all, he made it to
the Russian national team in inline speed skating. Today, Witali is an
entrepreneur who wants to move things forward with purpose. He
walked across Europe (5,300 km), lived in the forest for almost an
entire year, and is the co-initiator of an online marketing agency, an
event organization, and an nature education initiative for children. He

is an avid user of TheoryU, originating from the Presencing Institutes

at MIT. (witali.org)

Kamil connects people to what matters now so that they can make their lives and work more meaningful. He is
an entrepreneur, innovation facilitator and agile coach. Additionally, Kamil is a certified trainer for Search In-
side Yourself - a leadership program developed at Google on emotional intelligence, resilience and mindfulness.
He loves building bridges between ,,Creating Impact / New Business“ and ,,Being Human / People & Culture*.

To this end, he creates innovative experiences that meaningfully transform people, organizations and markets.

In his work, he has experienced how real innovation and change can fail. It almost always comes down
less to knowledge or motivation, but much more is rooted in our inner mechanisms as human beings.

(kamilbarbarski.com)

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

The connection to your inner self & nature from a micro and macro perspective.

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Hans Rosling: Factfullness
Daniel Kahneman: Thinking, Fast and Slow

Yuval Noah Harari: Sapiens

18

WITALI’S & KAMIL'S SESSION WITH YOU

We are living in a complex, volatile, ambiguous and uncertain world. The list of most pressing global chal-
lenges is large, be it climate change, our food systems, extractive linear consumption patterns, inequality and
exclusion, finance, healthcare or education. To bring about change towards a sustainable, equitable and flou-
rishing society, major transformations are needed all around the globe. If we want to contribute to this change
with the best of our abilities, it is important to stay grounded in ourselves, our human connections and in our
relationship with nature. It is essential that we know our values and priorities and have tools at hand that help

us recharge and focus within our fast-paced and achievement driven lives.

Together we will explore this promising, yet often overlooked, blindspot of transformational work. To do so,
we‘ll provide insight into elements of TheoryU (Presencing Institute, MIT), Search Inside Yourself (Emotional
Intelligence, Mindfulness and Resilience at Google, SAP, etc.), and our work with nature and movement at

Walkaboutyou.

The session will be based around a keynote input and feature various tools which we will interactively explore
in class. We’ll leave you with valuable insights as well as actionable tools to use after the session on your future

path towards positive change and impact.



ROK RAMSAK

IEDC Bled School of Management, CEEMAN

Rok Ramsak is the Head of Postgraduate Studies Office at IEDC-Bled
School of Management and Secretary General of the WISE Institute for
Sustainability and Ethics in Rising Economies. He is a member of two
Social Impact Investment Advisory Boards, a certified Chief Sustainability
Officer, and a founder and board member of several social cooperatives.
His research focuses on sustainability, social entrepreneurship, gender

equality, and housing provision and policy.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

4 (QUALITY 1 REDUGED 1 CLIMATE
EDUCATION INEQUALITIES ACTION
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WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
The Social Construction of Reality: A Treatise in the Sociology of Knowledge. Thomas Luckmann and Peter

L. Berger

ROK’S SESSION WITH YOU

In this session, you will hear from various social entrepreneurs, who are rewriting the rules of business in
Slovenia. Rok will introduce you to four people led by clear values and vision. They will present their social
enterprises and showcase how their business models are designed to make a difference as well as how they
are working in every day operations to make a new paradigm of business practice a reality.

We are very honored to have the following entrepreneurs with us in this lecture:

20

ZIVA LOPATIC

(Zadrugs BUNA)

ALENKA KREC BRICELJ

(Smetumet)

TITA DESTOVNIK

(Centerkontura)

GORAN JERAS

(Cooperative for Ethical Financing)

21



DAY 2

DR. FIONA ROBERTSON

Leeds Becket University

Fiona currently works as a senior lecturer in accounting and finance at
Leeds Beckett University. She is also an associate director of The Centre
for Governance, Leadership and Global Responsibility where her research
interests include Integrated Thinking and Reporting. She passionately be-
lieves that the focus of corporate leaders should be in the best interests
of the long-term health of an organisation, which requires the recogni-
tion that the three dimensions of sustainable development, the economy,
society, and the environment, are indivisible and integrated. She chairs
an Integrated Reporting Group at Leeds Beckett University made up of

practitioners and academics, who meet quarterly to promote and develop

Integrated Thinking and Reporting. She completed a PhD in Integrated
Reporting in 2016 and has since published several articles in leading academic journals and practitioner ma-

gazines and has presented her research findings at leading conferences.

She has previously worked for 25 years in senior finance roles in industry, with particular expertise in com-
pliance, internal audit and project management. Fiona qualified as a Chartered Accountant in 1988 and is a
member of the Institute of Chartered Accountants of Scotland (ICAS) Corporate & Financial Reporting Panel
which represents ICAS in relation to financial reporting and broader corporate reporting issues and undertakes
proactive initiatives to contribute to the debate on how reporting could improve into the future, to better meet

the needs of stakeholders.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

600D HEALTH QUALITY 17 PARTNERSHIPS
AND WELL-BEING EDUCATION FOR THE GOALS

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Jim Kwik: Limitless — Upgrade Your Brain, Learn Anything Faster, and Unlock Your Exceptional Life
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FIONA'S SESSION WITH YOU
As the world changes ever faster, thoughtful leaders increasingly recognize that we are not only failing to solve
the persistent problems we face, but we are in fact causing them. All too often, well-intentioned efforts to solve

pressing problems create unanticipated “side effects.”

Our decisions and actions provoke outcomes we did not foresee. Today’s solutions become tomorrow’s pro-
blems. Today’s challenges — overpopulation, pollution, societal inequity etc- are the result of systems that we
have created...they are the unanticipated side-effects of our own actions, side-effects created by our inability to
understand and act in compatibility with our long term goals and aspiration. To address this issue, integrated
(or systems) thinking helps us expand the boundaries of our mind-set...helps people and organisations see
themselves as part of a larger system, so that we become aware of, and take responsibility for, the outcomes

created by our decisions...that shape the world in ways large and small, desired and undesired.

This interactive session aims to raise awareness of significant issues the world faces in the future, to understand
the interconnections between these challenges and to create awareness of how businesses can use systems/

integrated thinking to address these challenges.

We will consider global wicked problems in an increasingly VUCA - volatile, uncertain, complex, and ambigu-
ous - external environment, and how thinking in a systems or integated way is becoming crucial for businesses

to address the three essential elements of sustainable development — the economy, the environment and society.



SILVIA DAMME

CBS International Business School, Center for Ad-
vanced Sustainable Management (CASM)

Silvia is a passionate advocate for sustainability as the new normal at
the Center for Advanced Sustainable Management at CBS International
Business School in Cologne, Germany. As project manager and research
associate her work focuses on sustainable management and innovative
pedagogy in the field of sustainability education, where she is currently
involved in various international research projects. She gives lectures and
workshops on CSR and Sustainable Management, as well as in the field of
Future Literacy and she is a trained Climate Reality Leader with the Cli-
mate Reality Project. She is dedicated to connect sustainable change ma-

é‘ b kers from academia, business and society and has been involved in organi-

BRI zing large scale events and conferences in the fields of sustainable business
and climate action in Germany, as well as in the United States. Silvia further hold professional experience in

sustainability consulting and implementation of change processes for more sustainable business practice.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

(QUALITY 1 CLIMATE 1 PARTNERSHIPS
EDUCATION ACTION FOR THE GOALS

Vi O N @

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Kate Raworth: Doughnut Economics
Not a book, however please go and watch Brené Brown’s Ted Talk on “The Power of Vulnerability” @

if you haven’t seen it yet.
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MARINA SCHMITZ

CBS International Business School, Center for Ad-
vanced Sustainable Management (CASM)

Marina is passionate about challenging the status quo of how we un-
derstand and teach economy and management-related content to our
students. To accomplish this goal and to create a more inclusive and sus-
tainable society and business environment, she seeks the exchange with
fellow educators and practitioners. Furthermore, she is actively engaged
in networks, such as the European School of Sustainability Science and
Research (ESSSR), The Sustainability Centres Community of the Network
for Business Sustainability (NBS SCC), and the newly founded AIB Sus-
tainability SIG.

Marina holds a BA and MA from Trier University and is currently doing

her PhD with University of Goettingen. She is a Lecturer, Research Asso-
ciate and Project Manager at the Center for Advanced Sustainable Management at CBS International Business
School in Cologne, Germany. Her teaching and research fields include Sustainable Management, Human Re-

sources Management, Sustainability in corporate and university settings, and Asian Business.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

4 it 13 iorov
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WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Yann Martel: Life of Pi
Naomi Klein: This changes everything

SILVIA'S & MARINA’S SESSION WITH YOU

Start with the problem, stupid. The challenges and issues we currently face are manifold. In order to develop
product or service solutions, it often is beneficial to stop for a minute and spend time to really understand the
problem well. In this session we want to build on the insights you gained with Dr. Fiona Robertson on systems
and integrated thinking. Together we will brainstorm and explore deeper the issues you currently perceive in
the world. We will investigate how they fit within the larger scale of the Agenda 2030 directly and indirectly, as
well as how they affect you personally. In an interactive workshop you will investigate in groups the systems
around them and the various stakeholder perspectives attached to them. Through a systems thinking lens we

want to dig deeper into the problems, so that the solutions we might then create can be ever more powerful.
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http://www.youtube.com/watch?v=iCvmsMzlF7o
http://www.youtube.com/watch?v=iCvmsMzlF7o
http://www.youtube.com/watch?v=iCvmsMzlF7o

ANIKO IVANICS

Design Terminal

Aniké is a passionate and motivated professional working as Head of
Talent Innovation in Design Terminal. She joined Design Terminal’s team
as a community builder after working for years in the field of cultural
diplomacy in the US and played a major role in building the first virtual
startup accelerator in the CEE region with her team. During these days she
supports project managers as a strategic lead to elevate talent acceleration
programs to the next level in various fields (Agritech, Spacetech, Al and
ML, sustainability and smart cities, etc.). Anik6 graduated as a foreign
policy analyst and started to work with startups a couple of years ago

when she found her new mission in supporting scalable businesses with a

eT_ A social impact. Her international exposure to Poland, Canada, and the US,
allow her to manage and build international communities and play an active ecosystem builder role during

her work.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?
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WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Sapiens: A Brief History of Humankind - Yuval Noah Harari

ANIKO’S SESSION WITH YOU

Design Terminal is Central Europe’s leading innovation agency, which builds ‘Innovation Champions’ through
corporate partnerships and talent acceleration. We believe that entrepreneurial culture is based on optimism,
which drives meaningful innovation. It gives corporate leaders and startup founders the knowledge and access
they need to catalyze innovation across any organization. Incubation programs are up and running in seven
countries, and since 2014 the organization has worked with more than 1000 startups and several leading

corporations.

In our intro session, we will share ideas on how the innovation industry has changed during the pandemic,
how we stayed connected and continued building up professional networks and carry out work routines online
in no less efficient way than in the office environment. More specifically, we will focus on startup initiatives
against COVID-19, reflect on finding a purpose in times of crisis, and strengthening community ties. We will
share the lessons we have learned from the pandemic and on how we can build a more sustainable lifestyle

through the power of innovation and digitalization.
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ANDREA NAGY

Budapest Business School

Currently I am the Head of Sustainability Centre of Budapest Business
School and work close together closely with the Sustainability Network
of the university.

Before joining BBS I worked for Nestlé as a Corporate Communication
and Creating Shared Value Manager with special focus on internal and
external communication, issue and reputation management, as well as sus-
tainability activities such as reporting.

I am also a member of the Alumni Board of Business Council for Sustai-

nable Development in Hungary representing the first, 2014 class of the

f Future Leaders Talent Program.

e

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

1 =
&

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
William McDonough & Michael Braungart: Cradle to Cradle: Remaking the Way We Make Things

GOOD HEALTH
AND WELL-BEING

4’\/\/\'

ANDREA’S SUSTAINABILITY ESCAPE ROOM SESSION WITH YOU
We know that there is NO PLAN(ET) B in terms of the sustainability of our Earth. Are you ready to save the

planet? We are waiting for you to do so!
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DAY 3

DARIA PODMETINA
LUT University

Daria Podmetina Dr. Sc. (Technology) & PhD (Economics) is an associa-
te professor at Lappeenranta University of Technology, Finland. Daria’s
research interest is mainly focused on innovation management, interna-
tional business and sustainability. As a member of open innovation team,
Daria promotes open and collaborative innovation principles in research,
teaching and business practices. Daria is a member of Academy of Ma-
nagement, a scientific board member of ISPIM (the International Society
for Professional Innovation Management). Daria has extensive expe-
rience in developing and managing international projects and teaching

at Master and PhD programs. Daria is also keen in innovative teaching

methods and is a part of several European projects for entrepreneurship, sustainability and social innovation

and also a project director of international project ArtIST aiming at integrating Arts in STEM education.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?
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WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Daniel Kahneman: Thinking, Fast and Slow
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KEIRA NICOLE SOUTAR
LUT University

Keira is currently pursuing her doctoral degree at LUT University in Inno-
vation Management and works as a project manager in the ISSUE project.
Her research interest focusses on the user-centered practices of innova-
tion and other form of co-collaboration. She holds a Master of Science
in Technology in Human Computer Interaction from Aalto University,
Finland and ICT Innovation from KTH, Sweden and has a background in
International Business and Computer Science, obtained during her time at
the University of Waterloo, Canada. Before pursuing her doctoral degree,
Keira gained experience while working at the European Institute of Inno-

vation and Technology (EIT Digital) as business developer and researcher

in the wellness and health division.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

1 REDUCED
INEQUALITIES
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WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Don Norman: The Design of Everyday Things

DARIA'S & KEIRA'S SESSIONS WITH YOU

Sustainable Innovation: From Ideation to Business Modell (July 8)

We all have ideas in us about which changes we would like to see in the world around us. Let’s make it
happen. During this session, we will explore practices and tools that can help channel ideas into viable and
sustainable business models. From idea generation, over customer insight generation to thinking through
all aspects of a sustainable business model, Daria and Keira will provide valuable insights and interactively

guide you through this innovation process.

Speed Prototyping (July 9)

Business ideas need to be tested and until you have a really great product, many versions of your original
idea will probably see the light, be tweaked, improved, trashed, reborn — Following the entrepreneurial say-
ing “fail fast, fail often’, your groups will work on a first prototype of your ideas. You will get to materialize

what you have thought up the day before. Let’s have some fun with this!



DAY 4

DOMINIKA SZABO
Storyndipity

I am the founding facilitator and trainer of Storyndipity. As a storytelling
coach, a communications professional and university lecturer I have de-
dicated my skills and time to work with customers to improve how they
engage, persuade, influence, educate, entertain, and inspire internal and
external stakeholders. Customers include leaders, executives, rising stars,
thought leaders, influencers, trainers, students, and experts in associations
and corporations. I help small businesses and NGOs design and deliver
campaigns that stick. I also mentor startups, even from a very early stage,

and am a passionate believer in the creative power of stories.

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Daniel Kahneman: Thinking, Fast and Slow;

John Cleese: Creativity: A Short and Cheerful Guide;

Milan Kundera: The Unbearable Lightness of Being

DOMINIKA’S SESSION WITH YOU

I dig down deep and mine out the stories from my mentees that are absolutely sure they wouldn’t ever dare
telling, because they don’t believe they are worth a penny. However, I will prove that even the silly, chic or tou-
ching stories they have, hold business energy and are great materials for developing a brand, a pitch, or even a
communications strategy. On this interactive workshop we’ll play around with your origin stories. You’ll have
the possibility to speed pitching, and we will discuss storytelling tools. We’ll cover how to make pitches clearer,
engaging, and easier to remember. We’ll discover the WHY behind the idea or product, and we’ll discover the

story to be told.
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ANIKO IVANICS
Meet Aniko on page 26

DOMINIKA SZABO
Meet Dominika on page 30

EDA GLORIA POGANY
Meet Eda on page 7

LASZLO RADACSI

Meet Laszl6 on page 8

PETER OLAJOS
Meet Peter on page 33

PETER OLAJOS

Green Player Ltd.

Peter is a Chemical-, Industrial- and Environmental Engineer. Previous-
ly D-State Secretary of Ministry of National Development and National
Economy in Hungary responsible for Green Economy and Climate Policy.
Former Member of the European Parliament (MEP). Under the Hungari-
an Presidency of European Union (Q1,Q2 of 2011) having responsibility
on International and EU negotiations on Climate, representing Hungary
in the Council of Ministers, representing the Presidency in all energy ef-
ficiency, renewable energy and climate related conferences, negotiations,
external and internal forum like EU, UNDP, UNFCCC, (Cancun, Durban).

Vice-President of the Foundation for Circular Economy. President of CEE-

web for Biodiversity.

WHICH THREE SDGS OR SUSTAINABILITY TOPICS ARE CLOSEST TO YOUR HEART?

13 ionov

2

WHICH BOOK DO YOU THINK EVERYONE SHOULD HAVE READ BEFORE LEAVING UNIVERSITY?
Lester R. Brown: Plan B 4.0: Mobilizing to Save Civilization
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GETTING STARTED

July 5th 2021
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https://us02web.zoom.us/j/2820719168?pwd=RThSN3AvSzdrdFBEM1d1S29qdG1QUT09
https://us02web.zoom.us/j/2820719168?pwd=RThSN3AvSzdrdFBEM1d1S29qdG1QUT09
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622661147968?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d

DAY 1

July 6th 2021

Kamil Barbarski

08:30am (CET)

Greet the Morning

09:15 - 10:30am (CET)

Company Insight: Nestlé

Anna Hogyész (Nestlé)

10:45 — 11:15am (CET)

Coffee & Journaling
Break

Silvia & Marina (CBS)

MS Teams @

11:30am — 1pm (CET)

2:30 - 3:45pm (CET)

Purpose & Values Work-
shop

Company Insights: Co-
ca-Cola
(Hungary)

Kamil & Witali (Walka-
boutyou)

Dorottya Kovacs
(Coca-Cola HBC)

4 - 5pm (CET)

Purpose & Changing the
Goal of Business

Rok Ramsak (IEDC) with
Ziva Lopatic (Zadrugs
BUNA), Alenka Krec Bri-
celj (Smetumet), Tita De-
stovnik (Centerkontura),
Goran Jeras (Cooperative
for ethical financing)

5:15 - 5:30pm (CET)

Debriefing Session

Silvia & Marina (CBS)

Zoom @

MS Teams @

6 - 6:45pm (CET)

Yoga

AdniJoga

MS Teams @

DAY 2

July 7th 2021

08:30am (CET)

Greet the Morning

Kamil Barbarski

08:45am (CET)

Coffee & Journaling
Reflection

Silvia Damme

09:15 — 11:00am (CET)

Introduction to Systems
Thinking

Fiona Robertson (LBU)

MS Teams @

11:30am - 1pm (CET)

Workshop: Problem
Brainstorm & System
Mapping

Silvia & Marina (CBS)

2:30pm - 4pm (CET)

(Social) Entrepreneurship
& Start-Up Networking
@ DesignTerminal

Aniké Ivanics (Design
Terminal)

Zoom @

4:15pm - 5:15pm
(CET)

Sustainability Escape
Room Introduction &
Demo

Andrea Nagy (BBS)

5:30pm — 5:45pm
(CET)

Debriefing Session

Remote Group Dinner
»]0 étvagyat!©

Silvia & Marina (CBS)

The whole crew

MS Teams @

MS Teams @
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https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622661542716?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://us02web.zoom.us/j/2820719168?pwd=RThSN3AvSzdrdFBEM1d1S29qdG1QUT09
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622661542716?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1623246142557?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622661636318?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://us02web.zoom.us/j/88623975915
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622661636318?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1623246307814?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d

DAY 3

July 8th 2021

08:30am (CET)

Greet the Morning

Kamil Barbarski

08:45am (CET)

Coffee & Journaling
Reflection

Silvia & Marina (CBS)

09:10 - 09:30am (CET)

Team Formation

Silvia & Marina (CBS)

09:30am — 1pm (CET)

2:30pm - Spm (CET)

Sustainable Innovation:
From Ideation to Business
Model

Local Group Activities

Daria Podmetina &
Keira Soutar (LUT)

Your local country group

MS Teams @

Your city and/or an online
space provided by your
local coordinators

5:30pm (CET)

Debriefing Session

Silvia & Marina (CBS)

MS Teams @

6pm-6:45pm (CET)

Yoga

AdniJ6ga

MS Teams @

DAY 4

July 9th 2021

08:30am (CET)

Greet the Morning

Kamil Barbarski

2:30pm - 3:30pm
(CET)

Final Pitch Presentations

4pm - 4:30pm (CET)

Jury Feedback & Awards

JURY

Anikd Ivanics
Dominika Szabd
Eda G. Poginy
Laszl6 Radacsi
Péter Olajos

4:30pm (CET)

Closing Keynote

Laszl6 Radacsi

5:15pm - 6pm (CET) g:;glfc II: eflection & Silvia & Marina
6:15pm (CET) Cheers to the Week! The whole crew

08:45am (CET) Coffee & Journaling Silvia & Marina (CBS)
Reflection
MS Teams @

. Daria Podmetina &
09:10 — 10:30am (CET) = Speed Prototyping Keira Soutar (LUT)
10:30  11:30am (CET)  Pitch Training Dominika Szabo

(Storyndipity)

11:30am - 1:30pm Group Work & Pitch In vour erouns
(CET) Preparation your group

MS Teams @

MS Teams @
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https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622662171458?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622662171458?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1623246307814?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622663582099?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622663789493?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d
https://teams.microsoft.com/l/meetup-join/19%3aoGSjpS16pSYEDRk21tcy6xnuyqn5I7Gnv4QWwf063IE1%40thread.tacv2/1622664558565?context=%7b%22Tid%22%3a%22eca57534-9153-43a8-9b22-df69f33e6c84%22%2c%22Oid%22%3a%221ed9136d-0635-4f05-98f6-97e006783dab%22%7d

Food can be so much more than simple nutrition for our bodies. It brings people
together, connects, it embodies traditions and different cultures. A shared meal can

forge bonds and relationships, be it in private gatherings or for business occasions.

We originally planned to all meet in Budapest for this summer school. Even though
the global pandemic crossed our plan and our chance to meet in person, we do
not want to miss the opportunity to all share a meal together and gather remotely
for a casual night of food and fun. Let’s bring the tastes of Hungary to our living
rooms across Europe!

In the following, we share three different Hungarian recipes with you. Choose
whichever one tickles your taste buds the most and prepare it for our remote on-
line dinner on July 7 at 7:00pm (CET).

Enjoy your meal! Or, in Hungarian: J6 étvagyat!
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HUNGARIAN POTATO PAPRIKA

Paprikas krumpli

INGREDIENTS FOR 4 PEOPLE

® 1000 grams (35,2 ounces) of potatoes, peeled, cut
into medium size cubes

¢ 1 medium onion, diced 1 medium fresh tomato —
chopped

* 1 sweet yellow pepper (bell pepper, wax pepper,
banana pepper) — cut into small pieces

¢ 1 clove of garlic, minced

¢ 1 good tablespoon of sweet paprika powder

e Half a coffee spoon of ground caraway seeds
(optional)

® 100 grams (3.5 ounces) of smoked paprika sausage
— cut into % inch slices (can be replaced by vegeta-
rians with veggie sausage or more vegetables)

® Vegetable oil

e Ground black pepper

e Salt

e Pickles to serve

COOKING PAPRIKAS KRUMPLI

In a pot, sauté the onions in vegetable oil over low heat, stirring frequently, until translucent. Do not let them

burn. Salt lightly to help tenderize them.

Remove the pot from the heat, add the sweet Hungarian paprika, stir. Do not burn the paprika, or it will
become bitter.

Add the chopped tomatoes and peppers, the minced garlic. Add 1 cup of water and cook it for about 10 mi-
nutes. Then add the sausage slices, the peeled and cubed potatoes, the ground caraway seed and pour in just
enough water to cover, salt to taste, sprinkle with ground black pepper.

Cover, bring it to a boil and slowly simmer until the potatoes are tender.

Serve warm with pickles.

Enjoy!
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HUNGARIAN PEPPER STEW

Lecso

INGREDIENTS FOR 2 PEOPLE
¢ 1 Tbsp Coconut oil in place of lard
® 1 Onion (large)

e 2 cloves Garlic

® 3 Pepper see Notes for types we recommend

2 tsp Sweet smoked paprika powder

® 1/2 tsp Liquid smoke optional - if you want to repli-
cate the taste of cooking in a cauldron

e Salt and Pepper to taste

COOKING LECSO

Peel and chop onion and garlic.

Wash and cut tomatoes first into wedges, then cut it half or third. You need to end up with pieces in the size
of 1 inch (1-1,5 cm) cubes.

Wash and slice peppers. First cut them half, remove the seeds and the stem. Lay it on the cutting board and
slice vertical stripes. Now, cut the stripes in half horizontally so you have 2-3 inch long (3-4 c¢m) stripes. If
you use the original wax or banana pepper you can slice them as rings.

Heat your stockpot or a Dutch oven to medium heat and add coconut oil.

Add chopped onion, stir and cook for 2 minutes.

Add chopped garlic, stir and cook for a minute.

Add sliced peppers, salt, and black pepper. Stir until combined. Add chopped tomatoes and sweet paprika
powder. Stir until combined. Cover it with a lid and cook it on medium heat until it is boiling. Remove lid,
stir and cook for 6-8 minutes until the tomatoes are mushy and there are juices. (You can add now the optio-
nal liquid smoke if you want). Ready to be served!

Enjoy!

® 4 Tomatoes (large) see Notes for types we recommend



HUNGARIAN BEEF STEW WITH DUMPLINGS

Porkolt nokedlivel

INGREDIENTS FOR 6 PEOPLE

Stew

e 2 /- 3 Ibs round steaks, about 1/2-inch thick
e 5 tablespoons vegetable oil

e 2 large Spanish onions, diced

e 3 - 4 garlic cloves, minced

e 2 tablespoons heaping Hungarian paprika
e salt & freshly ground black pepper, to taste
e 2 tablespoons flour

* 1 medium green pepper, cut into large dice
e 2 cups diced celery

e 3 carrots, sliced or 3 carrots, diced

® 2 - 4 cups beef stock

Dumplings

e 2 cups flour

® 6 eggs

e 2 teaspoons sour cream

e 1 teaspoon salt

COOKING PORKOLT NOKEDLIVEL

Cut steak into 2-inch cubes, removing fat and any tough sinews. In a large skillet, heat oil. Add meat and

brown thoroughly on all sides. Remove meat to plate with slotted spoon and set aside. To oil in skillet, add
onions, garlic, paprika, salt and pepper. Cook until onions are translucent. Return meat and plate juices to
pan and sprinkle mixture with flour.

Cook, stirring frequently, over low heat until flour is browned. Add green pepper, celery and carrots. Add
enough beef stock to cover mixture and simmer 1 hour or until meat is tender. Ten minutes before stew is
done, add dumplings (recipe follows) and cover skillet. (If desired, peeled and quartered potatoes may be
added halfway through cooking time instead of dumplings.).

To make dumplings, in a large bowl, combine all dumpling ingredients and blend thoroughly. Drop by
spoonfuls into large pot of boiling salted water. When dumplings double in size and rise to the surface, re-
move with slotted spoon and cool in colander. Add to stew during the last 10 minutes. The dumplings can be
made ahead, refrigerated and reheated.

Enjoy!
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